
Week Ending:

Principal Engineer Dave Ziegler Project:

Business Manager: Jon Danks DB Current Contract:

Design‐Builder: Kiewit‐General DB Expenditures

Federal Aid Number: (AC)STPF‐NH‐BR‐0520(043)
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Previous Total Current Week Project Total

(Note:  Includes CO's.  Excludes sales tax. Expenditures preliminary through January 

31).

Weekly Report

7826 / U52003A

$379.4M

2/8/2013

$224.9M

Pontoon QSW: Began pre‐stripping the soffit  forms.  UAG is getting class 2 finish, and external forms are being stripped.

Quality: There have been 439 NCRs written to date with 13 open.  There have been 80 NCIs written to date with 2 open.

INTER‐AGENCY / PUBLIC OUTREACH / COMMUNICATION

Audits: Construction performed 4 audits this week.  Environmental performed 1 audit this week.

Project Office has completed the PDR requests and provided info to Program.

ENVIRONMENTAL

Pontoon QNW: No major work.  However, stripping of the exterior forms and half of soffit forms continue.  Started grouting thermal pipes.  Installed two (2) 

bollards.

FBL Coordination: Weekly meetings on Work Agreements are helping process.  List of post transfer questions provided by FBL being discussed.  Some WA's have 

been voided and replaced w/ CO's.  Need to ensure process is in place to communicate changes on PCP so FBL is aware.

SUMMARY NARRATIVE

Pontoon R:  Removal of exterior forms and FRP and watertight door installation continues. Temporary access doors in the north section and anchor gallery sections 

were poured back. Soffit forms are being stripped from the south end.

Pontoon Q:  Removal of exterior forms and FRP and  watertight door installation continues.

Pontoon S:  Poured top slab @ TS‐3.  Continued with the FRP, water tight door installation and class 2 concrete finish.  Water proofing @ TS‐1 & 2 continue and 

stripped TS‐1 soffit forms.

Pontoon A:  Installing reinforcing steel bars for pt heads and bolt beam 1L @ 5T‐9T. Finished installing all 4 UAG top slab soffit forms and upper cable track forms.  

Drilled holes for the FRP anchors and started prep work for the watertight doors.  Class 2 concrete finish, cj prep and soffit form installation continue.  TS‐2 soffit 

form installation continues.

Clarifications:  RFIs received this week: 5. Total RFI's Open: 27

Precast:  Nine (9) panels were poured at the NW Precast beds.  Seven (7) panels in the SW beds are schedule to be poured by the end of wee.

Environmental/Fish Handling:  K‐G and WSDOT met with the agencies and QIN on Jan. 31st  to discuss proposed fish handling design changes and improvements to 

be implemented in Cycle 2.  K‐G anticipates making the final changes to a revised Fish Handling Plan for Cycle 2, and submitting to WSDOT by Feb. 15th.  WSDOT 

and K‐G have informed the applicable agencies via telephone that maintenance dredging will now occur in April 2013 just before Cycle 2 float‐out.  Formal written 

notification with updated plans is being prepared by K‐G.  

Safety: This week WSDOT attended the weekly safety walk.  

Previous Total Current Week Project Total

Non‐Compliance Event (ECAP) 18 0
Minor Environmental Event 17 0

Comments/Event/Mitigation:

• 

Top Risks (Current *) ROM Dollar Value Level Potential Schedule Impact

1 High H High

2 Med H Med

3 Med H Med

4 Med H Med

5 Med H Med

* Top 5 risks relevant at this time.  Listed in order of probability of occurrence. Project Wise Folder:  16.07_Risk_Analysis

Mitigation Activities

1

2

3

4

5

Previous Total Current Week

Recordable Incidents 1/7 0/0

Lost Time Incidents 0/0 0/0

Days without an Incident (from NTP1)

Delays due to on‐going RFI's/submittals requiring technical resolution 

Coordination/changes requested by FB&L contract leads to PCP delays

Quality issues during construction result in repairs and rework

18
17

RISKS

No incidents to report

Potential design modifications subsequent to those currently known.

Project Total

Coordinate with K‐G and WSDOT Bridge/HQ to resolve technical issues and ensure K‐G has information in a timely manner to mitigate impacts.

Coordination between K‐G and WSDOT QA/QV to identify and monitor issues. WSDOT has added QV staff to assist with oversight. 

Coordinate KGM requested changes with FB&L through the Work Agreement process. K‐G adding staff to manage Work Agreement Process. 

Coordinating closely with KG and WSDOT Bridge/HQ on contract change interpretation and prioritizing issues for technical resolution. 

561/30

1/7

SAFETY (WSDOT/Design‐Builder)

0/0

Working with K‐G to review concrete cracking, including multiple technical reviews, to improve concrete performance for future cycles.

Pontoon cracking in future cycles more significant than what was expected

No incidents to report. Note:  
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  Contract Milestones CO 10 Contract Current

Cycle 1 ‐ Segment Acceptance 8/15/2012

Cycle 2 ‐ Segment Acceptance 9/11/2012 Late

Cycle 3 ‐ Segment Acceptance Late

Cycle 4 ‐ Segment Acceptance 8/8/2013 Late

Cycle 5 ‐ Segment Acceptance Late

Cycle 6 ‐ Segment Acceptance 5/7/2014 Late

Project Physical Completion 7/6/2014 Late

  Planned for Next Week

• 

• 

• 

• 

Project Wise Folder:  15.08_5‐Week Schedules Project Wise Folder:  15.02_90‐day Look Ahead Schedule

  Change Order Status

•  CO No. 75, Accept Tendon No Lift‐Off  ‐ executed.    No cost/no time. 

•  CO No. 74, Reduce Spacing AG CJ  ‐ executed.    No cost/no time. 

•  CO No. 73, CJ Clear Pontoon A AG  ‐ executed.    No cost/no time. 

•  CO No. 72, PT Duct Placement  ‐ on‐hold pending KG request to include with Cycle 2 Impacts.    No cost/no time. 

•  CO No. 71, Pontoon Mooring Clear Zone  ‐ executed.    No cost/no time. 

•  CO No. 70, Pnt U Hawse Pipe Inserts  ‐ on‐hold pending KG re‐evaluation of cost impacts for sub.    No cost/no time. 

•  CO No. 67, Cycle 1 Low Strength Epoxy  ‐ KG review complete, being revised for endorsement.    No cost/no time. 

• CO No 55 Acceptance of Material on hold pending KG re evaluation of cost impacts No cost/no time

Recovery Schedule

4/20/2012

7/8/2013

5/7/2014

6/18/2014

CHANGE MANAGEMENT

all Cycle 2 pontoons. 

Cycle 3: Plan to pour 14 Cycle 3 precast panels. 

Complete Cycle 3 precast.

Cycle 2 Construction: Complete top deck rebar & PT duct installation/concrete pours, FRP installation, and waterproofing. Begin post‐tensioning in 

  Planned for Next Three Months

2/7/2013

11/30/2013

Cycle 2: Pontoon A: Complete top deck soffit installation and begin rebar/bolt beam installation. Pontoon Q: Continue FRP/watertight door installation, top deck 

waterproofing, point & patch, and stripping exterior wall forms. Begin forming and pouring back interior temporary access openings. Pontoon R: Complete stripping 

exterior wall forms. Continue FRP/watertight door installation, top deck waterproofing, and forming and pouring interior temporary access openings. Pontoon S: 

Strip top slab TS‐3 forms. Begin stripping exterior wall forms. Continue FRP/watertight door installation, waterproofing, and forming and pouring interior temporary 

access openings. Pontoon QNW: Complete stripping top deck forms. Continue waterproofing and point & patch. Begin bollard installation. Pontoon QSW: Continue 

FRP installation, waterproofing, and bollard installation. 

9/11/2012

FORECAST
*Note: "Current" dates shown are "estimated" segment acceptance dates. K‐G provided a draft of their revised schedule and it is currently under review by WSDOT. 

SCHEDULE

•  CO No. 55, Acceptance of Material  ‐ on‐hold pending KG re‐evaluation of cost impacts.   No cost/no time. 

•  CO No. 52, Pontoon A Column Connection  ‐ on‐hold pending KG re‐evaluation of cost/time impacts.    $250,000/no time. 

•  There are 36 "WSDOT Potential Change Issues" (PCIs) currently open.  Three are ready to be finalized.

•  39 issues are using the FB&L WA prior to "Instant of Transfer" process. 28 WA's are completed and 11 are pending.

•  8 issues are using the WA subsequent to "Instant of Transfer." All WA's are currently complete.

• 

Project Wise Folder:  22.08_RFIs

Project Wise Folder:  41.0_Project Photos

Web Cam site:    http://oxblue.com/pro/open/SR520Pontoon            

IMAGES

See Project Wise, 16.04. Change Management Tracking for a complete list.

Lowering soffit forms from under top deck on R Pontoon.Stripping exterior forms off of Q Pontoon.
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Week Ending:

Principal Engineer Dave Ziegler Project:

Business Manager: Jon Danks

Design‐Builder: Kiewit‐General

Federal Aid Number: (AC)STPF‐NH‐BR‐0520(043)
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•

•

•

•

•

•

•

•

•

•

SUMMARY NARRATIVE

Pontoon R:  Retrofit work started this week. Areas to be chipped prior to core drilling have been  completed. Core drilling is scheduled to start in the middle of the 

week. Rebar for interior pourbacks were torque tested today in preparation for form placement on the north end of the pontoon. FRP and waterproof door 

installation continue along with waterproofing, crack repair, and class 2 finish.  Bollards have been placed.

Pontoon Q:  PT retrofit work started this week.  Areas to be chipped prior to core drilling will be complete by Wednesday afternoon.  FRP and watertight door 

installation continue along with waterproofing, crack repair and class 2 finish.

Pontoon S:  Grouted thermal control piping @ TS‐3 wall & deck bolt beams.  Stripped TS‐3 soffit forms, banded and removed from casting basin. Poured 12 interior 

access pour backs in LAG and cleaned cells for water proofing TS‐3.  Continued with the FRP installation and punch list operations.

Pontoon A:  Continued with the TS‐2, 1 & 3 soffit form installation.  Installed exterior wall fillet bars @ 1L & 4L (TS‐1 thru TS‐3).  Reinforcing steel for 1L @ 5T to 9T 

and bolt beam steel  (TS‐2) was installed. Drilled for the RFP anchors and prepped for water tight doors and a construction joint for chipping.  Grouted thermal 

control pipes in the keel slab 4.

Pontoon QSW: Continued to install the FRP on QSW along with waterproofing.  Work continues to pour‐back the lowering holes on QSW.  Additional PRV at South 

side of Casting Basin.

Quality: There have been 451 NCRs written to date with 15 open.  There have been 71 NCIs written to date with 3 open.

Pontoon QNW:  Continued to install the FRP on QNW. Work continiues to pour‐back the lowering holes on QNW.   Additional PRV at South side of Casting Basin.

FBL Coordination: Weekly meetings on Work Agreements are helping process.  List of post transfer questions provided by FBL being discussed.  Some WA's have 

been voided and replaced w/ CO's.  Need to ensure process is in place to communicate changes on PCP so FBL is aware.

Precast:  Ten (10) panels to be poured by end of week.

Environmental/Fish Handling:   Met with Department of Ecology on February 11th to discuss the revised WQMPP submitted on Jan. 24th.  Ecology initially 

indicated they have no ability to approve a new 300 ft. mixing zone for discharge of casting basin water following fish handling, given this was not approved in 

original 401 WQ Certification.  The agency is willing to discuss further and explore potential options.  A follow‐up meeting has been scheduled for Feb. 27.  The 

initial revised Fish Handling Plan (FHP) for Cycle 2 to WSDOT  is anticipated to be provided by Feb. 15th.

A conference call has been scheduled on Feb. 21st with WDFW to discuss process/ timing for obtaining a modification to the project’s HPA to incorporate/ reference 

the revised FHP design and operational elements to be implemented in Cycle 2 and beyond.

Safety: The Contractor held a safety standown this week.  The standown was the result of precast panels being placed without being secured.  This week WSDOT 

attended the weekly safety walk.  

Weekly Report

7826 / U52003A

2/15/2013

•

• 

• 

Previous Total Current Week Project Total

Non‐Compliance Event (ECAP) 18 0
Minor Environmental Event 17 0

Comments/Event/Mitigation:

• 

Previous Total Current Week

Recordable Incidents 1/7 0/0

Lost Time Incidents 0/0 0/0

Days without an Incident (from NTP1)

No incidents to report. Note:  

Clarifications:  RFIs received this week:  13. Total RFI's Open: 28 (7 are on the final step in Centric Project)

Project Total

568/37

1/7

SAFETY (WSDOT/Design‐Builder)

0/0

No incidents to report

18
17

INTER‐AGENCY / PUBLIC OUTREACH / COMMUNICATION

Audits: Construction performed 4 audits this week.  Environmental performed 1 audit this week.

Project Office has completed the PDR requests and provided info to Program.

ENVIRONMENTAL
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  Contract Milestones CO 10 Contract Current

Cycle 1 ‐ Segment Acceptance 8/15/2012

Cycle 2 ‐ Segment Acceptance 9/11/2012 Late

Cycle 3 ‐ Segment Acceptance Late

Cycle 4 ‐ Segment Acceptance 8/8/2013 Late

Cycle 5 ‐ Segment Acceptance Late

Cycle 6 ‐ Segment Acceptance 5/7/2014 Late

Project Physical Completion 7/6/2014 Late

  Planned for Next Week

• 

• 

• 

• 

Project Wise Folder:  15.08_5‐Week Schedules Project Wise Folder:  15.02_90‐day Look Ahead Schedule

  Change Order Status

•  CO No. 72, PT Duct Placement  ‐ on‐hold pending KG request to include with Cycle 2 Impacts.    No cost/no time. 

•  CO No. 70, Pnt U Hawse Pipe Inserts  ‐ on‐hold pending KG re‐evaluation of cost impacts for sub.    No cost/no time. 

•  CO No. 67, Cycle 1 Low Strength Epoxy  ‐ revised doc will be transmitted to KG for endorsement.    No cost/no time. 

•  CO No. 55, Acceptance of Material  ‐ on‐hold pending KG re‐evaluation of cost impacts.   No cost/no time. 

•  CO No. 52, Pontoon A Column Connection  ‐ on‐hold pending KG re‐evaluation of cost/time impacts.    $250,000/no time. 

•  There are 37 "WSDOT Potential Change Issues" (PCIs) currently open.  Six are being transmitted to KG for endorsement.

•  39 issues are using the FB&L WA prior to "Instant of Transfer" process. 28 WA's are completed and 11 are pending.

• 8 issues are using the WA subsequent to "Instant of Transfer " All WA's are currently complete

9/11/2012

FORECAST
*Note: "Current" dates shown are "estimated" segment acceptance dates. K‐G provided a draft of their revised schedule and it is currently under review by WSDOT. 

SCHEDULE

CHANGE MANAGEMENT

  Planned for Next Three Months

2/7/2013

11/30/2013

Recovery Schedule

4/20/2012

7/8/2013

5/7/2014

6/18/2014

•  8 issues are using the WA subsequent to  Instant of Transfer.  All WA s are currently complete.

• 

Project Wise Folder:  22.08_RFIs

Project Wise Folder:  41.0_Project Photos

Web Cam site:    http://oxblue.com/pro/open/SR520Pontoon            

IMAGES

See Project Wise, 16.04. Change Management Tracking for a complete list.

Lowering soffit forms from under top deck on R Pontoon.Stripping exterior forms off of Q Pontoon.
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Week Ending:

Principal Engineer Dave Ziegler Project:

Business Manager: Jon Danks

Design‐Builder: Kiewit‐General

Federal Aid Number: (AC)STPF‐NH‐BR‐0520(043)

•

•

•

•

•

•

•

•

SUMMARY NARRATIVE

Pontoon R:  Began core drilling for the pt retrofit on the north end of R.  The north exterior core is the upper core hole and there is also a core drill on the southern 

end of R, coring the lower holes. Using epoxy to  secure hatch anchors for the top deck hatches. Temporary drains in the anchor gallery are being poured back and 

FRP and watertight door installation continues along with waterproofing and crack injection.

Pontoon Q:  Pt retrofit areas have been chipped and bushed, however, to date no core drilling has been done.  Drilling for dowels in the repair areas started. 

Temporary drains in the anchor gallery are being poured back.  The FRP and the watertight door installation continue along with waterproofing and crack injection.

Pontoon S:  Completed the removal of exterior forms.  Stripped the interior temporary access pour backs in the LAG 6T to 8T at 2L 3L & 4L.  Concrete was placed at 

the temporary access block outs, 5T to 3T @ 2L, 3L & 4L.  Laborers continued to work on the Class 2 concrete finish on exterior walls 1L & 5L.  Removed the 

styrofoam from the pt anchor head blocks outs.  Continued with the installation of the FRP platforms and ladders on the south end 8T to 14T. Waterproofing 

material was placed on the interior wall cjs.  Completed crack injection of cell # 58, 55 and 46 exterior walls 1L & 5L.  The pour back lower holes in TS‐3 were 

finished and started to place concrete for  the cell drains in the LAG.  The outside face of the exterior walls were roughened at 1L & 5L @ 1T & 14T, top and bottom 

transverse pt locations.

Pontoon A:  Iron workers installed top deck reinforcing steel bars for TS‐1, TS‐2 & TS‐3.  The DB profiled the pt ducts, TS‐2 at 1L 5T to 9T, started installation of 

inserts at TS‐2.  Roughen the surface at the decoupling block out cjs 1T & 13T @ 2L & 3L.  Grouted thermal control piping in keel slab, and exterior wall thicken areas 

at  wall line 1L @ 5T, 6T, 8T, & 9T.  Installed longitudinal pt ducts at TS‐2 and installed north & south TS‐2 bulkhead forms.

Pontoon QSW: All of the internal temporary access doors have been poured back and all of the FRP has been installed.  Poured back the lowering holes and 

continue prepping the interior drains.  Class 2 surface repair and minor voids have been repaired on the exterior of pontoon.  Waiting for RFI response to complete 

major repairs on the larger voids.

Pontoon QNW:  All of the internal temporary access doors have been poured back and all of the FRP has been installed.  Crack sealing continued on QNW top slab 

and the south half of the pontoon has been completed.  Poured back the lowering holes and continue prepping the interior drains.  Class 2 surface repair and minor 

voids have been repaired on the exterior of pontoon.  Waiting for RFI response to complete major repairs on the larger voids.

FBL Coordination: Weekly meetings on Work Agreements are helping process.  List of post transfer questions provided by FBL being discussed.  Some WA's have 

been voided and replaced w/ CO's.  Need to ensure process is in place to communicate changes on PCP so FBL is aware.

Precast:  There were six (6) panels poured and three (3) hammerhead panels will be poured by end of week.  In addition, and there were seven (7) panels poured in 

the SE beds on Feb. 14th.

Weekly Report

7826 / U52003A

2/22/2013

•

•

•

•

• 

• 

Previous Total Current Week Project Total

Non‐Compliance Event (ECAP) 18 0
Minor Environmental Event 17 0

Comments/Event/Mitigation:

• 

Previous Total Current Week

Recordable Incidents 1/7 0/0

Lost Time Incidents 0/0 0/0

Days without an Incident (from NTP1)

No incidents to report. Note:  

Clarifications:  RFIs received this week:  17. Total RFI's Open: 35

Project Total

575/44

1/7

SAFETY (WSDOT/Design‐Builder)

0/0

No incidents to report

Quality: There have been 454 NCRs written to date with 12 open. There have been 70 NCIs written to date with 2 open.  NOTE:  NCI‐486 was rescinded by WSDOT.

18
17

INTER‐AGENCY / PUBLIC OUTREACH / COMMUNICATION

Audits: Construction performed 4 audits this week.  Environmental performed 1 audit this week.

Project Office has completed the PDR requests and provided info to Program.

ENVIRONMENTAL

Environmental/Fish Handling:  Povided the revised Fish Handling Plan (FHP) to WSDOT by Feb. 14th, and WSDOT transmitted to the WDFW on Feb. 15th for 

review.  A conference call was held with WDFW to hear preliminary feedback from the agency on the new FHP, and discuss process and timing for obtaining a 

Modification to the project’s Hydraulic Project Approval (HPA).  This discussion also talked about how to incorporate/ reference the revised FHP design and 

operational elements to be implemented in Cycle 2 fish handling and beyond.

Safety:  Nothing to report at this time.
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  Contract Milestones CO 10 Contract Current

Cycle 1 ‐ Segment Acceptance 8/15/2012

Cycle 2 ‐ Segment Acceptance 9/11/2012 Late

Cycle 3 ‐ Segment Acceptance Late

Cycle 4 ‐ Segment Acceptance 8/8/2013 Late

Cycle 5 ‐ Segment Acceptance Late

Cycle 6 ‐ Segment Acceptance 5/7/2014 Late

Project Physical Completion 7/6/2014 Late

  Planned for Next Week

• 

• 

• 

• 

Project Wise Folder:  15.08_5‐Week Schedules Project Wise Folder:  15.02_90‐day Look Ahead Schedule

  Change Order Status

•  CO No. 81, Type 3 Trans PT Anchor ‐ sent to KG for endorsement.    $13,000/no time. 

•  CO No. 80, Modify Railing Inserts ‐ sent to KG for endorsement.    No cost/no time. 

•  CO No. 79, SRA Mix Top Deck QNW ‐ sent to KG for endorsement.    $11,700/no time. 

•  CO No. 78, Accept Concrete NC Certificate ‐ sent to KG for endorsement.    No cost/no time. 

•  CO No. 77, CJ Waterproofing Limits ‐ sent to KG for endorsement.    No cost/no time. 

•  CO No. 76, Precast Panel Pontoon Q ‐ sent to KG for endorsement.    No cost/no time. 

•  CO No. 72, PT Duct Placement  ‐ on‐hold pending KG request to include with Cycle 2 Impacts.    No cost/no time. 

• CO No 70 Pnt U Hawse Pipe Inserts on hold pending KG re evaluation of cost impacts for sub No cost/no time

9/11/2012

FORECAST
*Note: "Current" dates shown are "estimated" segment acceptance dates. K‐G provided a draft of their revised schedule and it is currently under review by WSDOT. 

SCHEDULE

CHANGE MANAGEMENT

  Planned for Next Three Months

2/7/2013

11/30/2013

Recovery Schedule

4/20/2012

7/8/2013

5/7/2014

6/18/2014

•  CO No. 70, Pnt U Hawse Pipe Inserts  ‐ on‐hold pending KG re‐evaluation of cost impacts for sub.    No cost/no time. 

•  CO No. 67, Cycle 1 Low Strength Epoxy  ‐ revised document sent to KG for endorsement.    No cost/no time. 

•  CO No. 55, Acceptance of Material  ‐ on‐hold pending KG re‐evaluation of cost impacts.   No cost/no time. 

•  CO No. 52, Pontoon A Column Connection  ‐ additional negotiations are complete, will send revised CO.    $225,000/no time. 

•  There are 32 "WSDOT Potential Change Issues" (PCIs) currently open. 

•  39 issues are using the FB&L WA prior to "Instant of Transfer" process. 28 WA's are completed and 11 are pending.

•  8 issues are using the WA subsequent to "Instant of Transfer." All WA's are currently complete.

• 

Project Wise Folder:  22.08_RFIs

Project Wise Folder:  41.0_Project Photos

Web Cam site:    http://oxblue.com/pro/open/SR520Pontoon            

IMAGES

See Project Wise, 16.04. Change Management Tracking for a complete list.

PotoonR epoxy injection prior to top deck hatch anchor 
bolts being placed.

Pontoon Q FRP staging.
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Week Ending:

Principal Engineer Dave Ziegler Project:

Business Manager: Jon Danks

Design‐Builder: Kiewit‐General

Federal Aid Number: (AC)STPF‐NH‐BR‐0520(043)

•

•

•

•

•

•

•

•

•

•

•

•

• 

• 

Weekly Report

7826 / U52003A

3/1/2013

Pontoon QSW: Continues with waterproofing.  Along with testing watertight doors.  Class 2 finish continues.

Quality: There have been 458 NCRs written to date with 14 open.  There have been 70 NCIs written to date with 2 open.

INTER‐AGENCY / PUBLIC OUTREACH / COMMUNICATION

Audits: Construction performed 2 audits this week.  Environmental performed 1 audit this week.

Project Office has completed the PDR requests and provided info to Program.

ENVIRONMENTAL

Pontoon QNW:  Continues with waterproofing.  Along with testing watertight doors.  Class 2 finish continues.

FBL Coordination: Weekly meetings on Work Agreements are helping process.  List of post transfer questions provided by FBL being discussed.  Some WA's have 

been voided and replaced w/ CO's.  Need to ensure process is in place to communicate changes on PCP so FBL is aware.

Precast:  K‐G  poured 6 panels this week.  Seven (7) more are schedule to be poured by end of week.

Environmental/Fish Handling:  On Feb. 26th WSDOT sent Notification to the USACE, Dept of Ecology, and WDFW of K‐G’s intention to begin maintenance dredging 

of the launch channel in mid‐April 2013.  Also transmitted was K‐G’s revised Dredging and Disposal Quality Control Plan (DDQCP), which was a required submittal by 

the USACE and Ecology.  Copy of the Notification were also provided to the QIN and Federal Services.  On Feb. 25th WSDOT submitted the project’s Revised Fish 

Handling Plan (FHP) dated Feb. 21st to WDFW for their review and approval.  Modification to the Hydraulic Project Approval (HPA) was requested to incorporate 

the new design and operational fish handling elements of the FHP.  Copies of the submittal were shared with the USFWS, NMFS, Ecology, and the QIN for 

awareness.

Safety:  Nothing to report at this time.

SUMMARY NARRATIVE

Pontoon R: Transverse pt retrofit work continues. Core drilling is being performed on both ends, both on the outside and interior walls. Dowel drilling started in the 

NE corner in the bolt beam. Only three holes went to the required depth of the seventeen drilled, so Dewayne has requested they remove the concrete cover to 

expose the bar in this area. All other interior corners where the anchor blocks will be placed were roughened. Temporary doors were poured yesterday. 

FRP/watertight door installation continues. The upper anchor gallery was waterproofed and is on cure.

Pontoon Q:  Transverse pt retrofit work continues. Core drilling is being performed on both ends, both on the outside and interior walls. All interior corners where 

the anchor blocks will be placed were roughened. FRP/watertight door installation continues. Interior door pourbacks are scheduled to be waterproofed today. 

Temp drains are scheduled to be poured back today.

Pontoon S: Top deck hatch bolts have been epoxied and UAG has been prepped for waterproofing. FRP continues.

Pontoon A:  Bushing out anchor blocks on the corners. Top slab 2 being poured, while TS1,3 are continuing to have rebar installed.

Clarifications:  RFIs received this week:  20. Total RFI's Open: 47 (18 of 47 are currently on the last step ‐ Route to Subs)

Previous Total Current Week Project Total

Non‐Compliance Event (ECAP) 18 0
Minor Environmental Event 17 0

Comments/Event/Mitigation:

• 

Previous Total Current Week

Recordable Incidents 1/7 0/0

Lost Time Incidents 0/0 0/0

Days without an Incident (from NTP1)

18
17

ENVIRONMENTAL

Project Total

582/51

1/7

SAFETY (WSDOT/Design‐Builder)

0/0

No incidents to report

No incidents to report. Note:  
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  Contract Milestones CO 10 Contract Current

Cycle 1 ‐ Segment Acceptance 8/15/2012

Cycle 2 ‐ Segment Acceptance 9/11/2012 Late

Cycle 3 ‐ Segment Acceptance Late

Cycle 4 ‐ Segment Acceptance 8/8/2013 Late

Cycle 5 ‐ Segment Acceptance Late

Cycle 6 ‐ Segment Acceptance 5/7/2014 Late

Project Physical Completion 7/6/2014 Late

  Planned for Next Week

• 

• 

• 

• 

Project Wise Folder:  15.08_5‐Week Schedules Project Wise Folder:  15.02_90‐day Look Ahead Schedule

  Change Order Status

•  CO No. 81, Type 3 Trans PT Anchor ‐ executed.    $13,000/no time. 

•  CO No. 80, Modify Railing Inserts ‐ executed.    No cost/no time. 

•  CO No. 79, SRA Mix Top Deck QNW ‐ executed.    $11,700/no time. 

•  CO No. 78, Accept Concrete NC Certificate ‐ executed.    No cost/no time. 

•  CO No. 77, CJ Waterproofing Limits ‐ executed.    No cost/no time. 

•  CO No. 76, Precast Panel Pontoon Q ‐ executed.    No cost/no time. 

•  CO No. 72, PT Duct Placement  ‐ on‐hold pending KG request to include with Cycle 2 Impacts.    No cost/no time. 

• CO No 70 Pnt U Hawse Pipe Inserts on hold pending KG re evaluation of cost impacts for sub No cost/no time

Recovery Schedule

4/20/2012

7/8/2013

5/7/2014

6/18/2014

CHANGE MANAGEMENT

  Planned for Next Three Months

2/7/2013

11/30/2013

9/11/2012

FORECAST
*Note: "Current" dates shown are "estimated" segment acceptance dates. K‐G provided a draft of their revised schedule and it is currently under review by WSDOT. 

SCHEDULE

•  CO No. 70, Pnt U Hawse Pipe Inserts  ‐ on‐hold pending KG re‐evaluation of cost impacts for sub.    No cost/no time. 

•  CO No. 67, Cycle 1 Low Strength Epoxy  ‐ executed.    No cost/no time. 

•  CO No. 55, Acceptance of Material  ‐ on‐hold pending KG re‐evaluation of cost impacts.   No cost/no time. 

•  CO No. 52, Pontoon A Column Connection  ‐ revised change order sent to KG for endorsement.    $225,000/no time. 

•  There are 32 "WSDOT Potential Change Issues" (PCIs) currently open. 

•  39 issues are using the FB&L WA prior to "Instant of Transfer" process. 28 WA's are completed and 11 are pending.

•  8 issues are using the WA subsequent to "Instant of Transfer." All WA's are currently complete.

• 

Project Wise Folder:  22.08_RFIs

Project Wise Folder:  41.0_Project Photos

Web Cam site:    http://oxblue.com/pro/open/SR520Pontoon            

IMAGES

See Project Wise, 16.04. Change Management Tracking for a complete list.

PotoonR epoxy injection prior to top deck hatch anchor 
bolts being placed.

Pontoon Q FRP staging.
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Week Ending:

Principal Engineer Dave Ziegler Project:

Business Manager: Jon Danks

Design‐Builder: Kiewit‐General

Federal Aid Number: (AC)STPF‐NH‐BR‐0520(043)

•

•

•

•

•

•

•

•

•

•

•

• 

• 

Previous Total Current Week Project Total

Non‐Compliance Event (ECAP) 18 0

Clarifications:  RFIs received this week:  9. Total RFI's Open: 34

SUMMARY NARRATIVE

Pontoon R: Transverse PT retrofit work continues. The north bearing plates were installed on March 7. Drilling and doweling continues in the south interior.  A 

witness point walkthrough is scheduled for March 7 to look at watertight doors.  K‐G continues to test watertight doors.

Pontoon Q:  Transverse PT retrofit work continues. Drilling and doweling for the anchor blocks continues on the south interior.  Core drilling on the upper interior 

core holes continues. Watertight doors were inspected. No issues were found during the door inspection.

Pontoon S: Water proofed top slab at TS‐3. Poured back interior temp access doors 9T to 12T.  The water tight door installation from 5T to 3T continues and the 

FRP installation from 7T to 12T continues.

Pontoon A:  K‐G poured TS‐3 and TS‐1 to complete all the deck sections for Cycle 2.  The transverse post tensioning  repair,  chipping & drilling, in cells 48, 44, and 5 

continues.  K‐G poured TS‐2 hatch curbs.

Pontoon QNW/QSW: Crack sealing continued on QNW top slab; the south half of the pontoon has been completed.  The DB continues to pour back the lowering 

hole and is preparing to pour back the interior drains.  Class 2 surface finish continues along with minor void repair on the exterior of both pontoons.  The DB is 

waiting for RFI response to complete major repairs on the larger voids.

Quality: There have been 461 NCRs written to date with 18 open.  There have been 72 NCIs written to date with 4 open.

18

INTER‐AGENCY / PUBLIC OUTREACH / COMMUNICATION

Audits: Construction performed 5 audits this week.  Environmental performed 1 audit this week.

Project Office has completed the PDR requests and provided info to Program.

ENVIRONMENTAL

FBL Coordination: Weekly meetings on Work Agreements are helping process.  List of post transfer questions provided by FBL being discussed.  Some WA's have 

been voided and replaced w/ CO's.  Need to ensure process is in place to communicate changes on PCP so FBL is aware.

Precast: KG poured 10 precast panels on March 1 at the NE beds. Another 6 to 9 more panels are planned to be poured on March 8.

Environmental/Fish Handling:  On March 4 Ecology provided a list of questions to answer for justification of the project’s requested new 300 ft. mixing zone (point 

of compliance) for the discharge of casting basin water following Cycle 2 float‐out.  K‐G has prepared a draft response, which WSDOT is reviewing. WSDOT 

anticipates completing the response by March 8 and will submit to Ecology so the agency can move forward with an Amendment to the project’s 401 WQ 

Certification.  Ecology has stated they will be able to issue the approval by April 17, 2013.

Safety:  Nothing to report at this time.

Weekly Report

7826 / U52003A

3/8/2013

Non Compliance Event (ECAP) 18 0
Minor Environmental Event 17 0

Comments/Event/Mitigation:

• 

Previous Total Current Week

Recordable Incidents 1/7 0/0

Lost Time Incidents 0/0 0/0

Days without an Incident (from NTP1)

No incidents to report. Note:  

Project Total

589/58

1/7

SAFETY (WSDOT/Design‐Builder)

0/0

No incidents to report

18
17
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  Contract Milestones CO 10 Contract Current

Cycle 1 ‐ Segment Acceptance 8/15/2012

Cycle 2 ‐ Segment Acceptance 9/11/2012 Late

Cycle 3 ‐ Segment Acceptance Late

Cycle 4 ‐ Segment Acceptance 8/8/2013 Late

Cycle 5 ‐ Segment Acceptance Late

Cycle 6 ‐ Segment Acceptance 5/7/2014 Late

Project Physical Completion 7/6/2014 Late

  Planned for Next Week

• 

• 

• 

• 

Project Wise Folder:  15.08_5‐Week Schedules Project Wise Folder:  15.02_90‐day Look Ahead Schedule

  Change Order Status

•  CO No. 82, Maintenance Shed Coupler ‐ sent to KG for endorsement.    No cost/no time. 

•  CO No. 72, PT Duct Placement  ‐ on‐hold pending KG request to include with Cycle 2 Impacts.    No cost/no time. 

•  CO No. 70, Pnt U Hawse Pipe Inserts  ‐ on‐hold pending KG re‐evaluation of cost impacts for sub.    No cost/no time. 

•  CO No. 55, Acceptance of Material  ‐ on‐hold pending KG re‐evaluation of cost impacts.   No cost/no time. 

•  CO No. 52, Pontoon A Column Connection  ‐ revised change order sent to KG for endorsement.    $225,000/no time. 

•  There are 39 "WSDOT Potential Change Issues" (PCIs) currently open. 

•  39 issues are using the FB&L WA prior to "Instant of Transfer" process. 28 WA's are completed and 11 are pending (2 are w/PCP for approval).

• 8 issues are using the WA subsequent to "Instant of Transfer " All WA's are currently complete

9/11/2012

FORECAST
*Note: "Current" dates shown are "estimated" segment acceptance dates. K‐G provided a draft of their revised schedule and it is currently under review by WSDOT. 

SCHEDULE

CHANGE MANAGEMENT

  Planned for Next Three Months

2/7/2013

11/30/2013

Recovery Schedule

4/20/2012

7/8/2013

5/7/2014

6/18/2014

•  8 issues are using the WA subsequent to  Instant of Transfer.  All WA s are currently complete.

• 

Project Wise Folder:  22.08_RFIs

Project Wise Folder:  41.0_Project Photos

Web Cam site:    http://oxblue.com/pro/open/SR520Pontoon            

IMAGES

See Project Wise, 16.04. Change Management Tracking for a complete list.

Epoxy injection in the bolt beam of Pontoon R Transverse PT retrofit bearing plate mock‐up test pour.
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Week Ending:

Principal Engineer Dave Ziegler Project:

Business Manager: Jon Danks

Design‐Builder: Kiewit‐General

Federal Aid Number: (AC)STPF‐NH‐BR‐0520(043)

•

•

•

•

•

•

•

•

•

•

•

•  Clarifications:  RFIs received this week:  11. Total RFI's Open: 27

SUMMARY NARRATIVE

Pontoon R: Installation of transverse PT retrofit bearing plates, vertical dowels for anchor blocks and HDPE pipe has begun.   NCM is coring drilling the vent holes in 

the top decks for the pt retrofit. Dowels are being epoxyed in on both the north and south ends, and unused holes are being filled with epoxy.

Pontoon Q:  Working on punchlist items.  Work continues with waterproofing.  K‐G is scheduled to start repairing structural cracks.

Pontoon S:  Core drilling of interior walls, top and  bottom have been completed.  Completed dowel drilling for the keel slab anchor blocks.  Lay out for top deck 

core drilling has begun.  Crack injection and water proofing continue on keels slabs at TS‐2.  Forms for interior temp door access pour backs have been stripped.

Pontoon A:  Started to strip soffits TS‐1‐thru TS‐3.  Poured the keel slab section at the decoupling block outs, 1T, 13T and 2L & 3L.  Prepped the cj from the 

decoupling block outs to the exterior wall sections.  Chipping of fillet areas at 1T & 13T where unconsolidated work was found continues.  Workers epoxy set SS 

inserts for the FRP and  started to install the FRP.  Continued with the class 2 concrete finish on interior walls along with installtion of water tight doors.  Deck hatch 

curbs were poured on TS1 and most of the exterior forms have been stripped. Drilling exterior walls  B1 and B2 has along with the dowels to keel slab anchor blocks 

have begun.

Pontoon QNW/QSW: Crack sealing continued on QNW top slab; the south half of the pontoon has been completed.  Work continues to pour back the lowering hole 

and is preparing to pour back the interior drains.  Class 2 surface finish continues along with minor void repair on the exterior of both pontoons.  Waiting for RFI 

response to complete major repairs on the larger voids.

Quality:  There have been 469 NCRs written to date with 22 open.  There have been 74 NCIs written to date with 6 open.

INTER‐AGENCY / PUBLIC OUTREACH / COMMUNICATION

Audits: Construction performed 3 audits this week.  Environmental performed 1 audit this week.

FBL Coordination: Weekly meetings on Work Agreements are helping process.  List of post transfer questions provided by FBL being discussed.  Some WA's have 

been voided and replaced w/ CO's.  Need to ensure process is in place to communicate changes on PCP so FBL is aware.

Precast:  Fourteen (14) precast panels have been poured this week.  Six (6) more will be poured by end of week. Twenty (20) panels total have been poured in the 

last week.

Environmental/Fish Handling:   On March 13th a “Fish Handling Coordination Meeting” (conference call) was held.  The project has submitted all revised 

environmental plans (WQMPP, FHP, DDQCP) and provided all required notifications  to agencies regarding the upcoming maintenance dredging of the launch 

channel, Cycle 2 float‐out and fish handling.  

Safety:  K‐G worker  strained their thumb.  A safety walk was held on Tuesday, and the findings were presented on Thursday at the safety lunch.  

Weekly Report

7826 / U52003A

3/15/2013

• 

Previous Total Current Week Project Total

Non‐Compliance Event (ECAP) 18 0
Minor Environmental Event 17 0

Comments/Event/Mitigation:

• 

Previous Total Current Week

Recordable Incidents 1/7 0/0

Lost Time Incidents 0/0 0/0

Days without an Incident (from NTP1)

No incidents to report. Note:  

Project Total

589/58

1/7

SAFETY (WSDOT/Design‐Builder)

0/0

No incidents to report

18
17

/ /
Project Office has completed the PDR requests and provided info to Program.

ENVIRONMENTAL
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  Contract Milestones CO 10 Contract Current

Cycle 1 ‐ Segment Acceptance 8/15/2012

Cycle 2 ‐ Segment Acceptance 9/11/2012 Late

Cycle 3 ‐ Segment Acceptance Late

Cycle 4 ‐ Segment Acceptance 8/8/2013 Late

Cycle 5 ‐ Segment Acceptance Late

Cycle 6 ‐ Segment Acceptance 5/7/2014 Late

Project Physical Completion 7/6/2014 Late

  Planned for Next Week

• 

• 

• 

• 

Project Wise Folder:  15.08_5‐Week Schedules Project Wise Folder:  15.02_90‐day Look Ahead Schedule

  Change Order Status

•  CO No. 82, Maintenance Shed Coupler ‐ sent to KG for endorsement.    No cost/no time. 

•  CO No. 72, PT Duct Placement  ‐ on‐hold pending KG request to include with Cycle 2 Impacts.    No cost/no time. 

•  CO No. 70, Pnt U Hawse Pipe Inserts  ‐ on‐hold pending KG re‐evaluation of cost impacts for sub.    No cost/no time. 

•  CO No. 55, Acceptance of Material  ‐ on‐hold pending KG re‐evaluation of cost impacts.   No cost/no time. 

•  CO No. 52, Pontoon A Column Connection  ‐ revised change order sent to KG for endorsement.    $225,000/no time. 

•  There are 40 "WSDOT Potential Change Issues" (PCIs) currently open.  Four change issues are ready to be transmitted to KG for endorsement. 

•  39 issues are using the FB&L WA prior to "Instant of Transfer" process. 30 WA's are completed and 9 are pending.

• 8 issues are using the WA subsequent to "Instant of Transfer " All WA's are currently complete

9/11/2012

FORECAST
*Note: "Current" dates shown are "estimated" segment acceptance dates. K‐G provided a draft of their revised schedule and it is currently under review by WSDOT. 

SCHEDULE

CHANGE MANAGEMENT

  Planned for Next Three Months

2/7/2013

11/30/2013

Recovery Schedule

4/20/2012

7/8/2013

5/7/2014

6/18/2014

•  8 issues are using the WA subsequent to  Instant of Transfer.  All WA s are currently complete.

• 

Project Wise Folder:  22.08_RFIs

Project Wise Folder:  41.0_Project Photos

Web Cam site:    http://oxblue.com/pro/open/SR520Pontoon            

IMAGES

See Project Wise, 16.04. Change Management Tracking for a complete list.

Chockfast being applied behind a transverse pt bearing 
plate on the north end Q Pontoon. 

Chockfast being applied behind a transverse pt bearing 
plate on the north end Q Pontoon. 
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Week Ending:

Principal Engineer Dave Ziegler Project:

Business Manager: Jon Danks DB Budget:  

Design‐Builder: Kiewit‐General Costs to Date:

Federal Aid Number: (AC)STPF‐NH‐BR‐0520(043)

•

•

•

•

•

•

•

•

•

•

•

• 

• 

Previous Total Current Week Project Total

Non‐Compliance Event (ECAP) 18 1
Minor Environmental Event 17 0

Comments/E ent/Mitigation

Clarifications:  RFIs received this week:  13. Total RFI's Open: 21

SUMMARY NARRATIVE

Pontoon R: PT strand has been placed in longitudinal tendons 1‐12. All four lower anchor blocks for transverse PT were poured. Rebar has been placed in the upper 

anchor block areas.  99% punchlist has been performed on the majority of the pontoon. Plugged and crushed trumpets and tendons are being cored and 

hydroblasted open.

Pontoon Q:  All transverse PT anchor block dowel holes  have been drilled and rebar has been installed in the lower anchor blocks. Crews are working on the 

chockfast installation around the transverse PT bearing plates.  The four lower anchor blocks were poured this week. Work continues on the upper anchor blocks.  

Plugged and crushed trumpets and PT tendons are being cored and hydroblasted open.  

Pontoon S:  Work continues on identifying and repairing punch list items.  The north and south ends of the pontoon are  99% complete. Crews began  installing float 

out bumpers. Demo crews continued to drill, dowel, and roughen the  top & bottom anchor blocks.  Work continues to install the transverse PT ducts. Class 2 

concrete finish and water proofing continues.   Working on the chockfast installation around the transverse PT bearing plates.

Pontoon A:  Continued decoupling block out pourbacks, FRP and watertight door installation, class 2 concrete finish, waterproofing, and crack mapping. Demo 

crews continue to core drill interior and exterior walls for the added end wall transverse PT. 

Pontoon QNW/QSW: Crews continue work on punchlist activities. 

Quality:  There have been 469 NCRs written to date with 21 open. There have been 74 NCIs written to date with 6 open.

19
17

INTER‐AGENCY / PUBLIC OUTREACH / COMMUNICATION

Audits: Construction performed 2 audits this week.  Environmental performed 1 audit this week.

Project Office has completed the PDR requests and provided info to Program.

ENVIRONMENTAL

FBL Coordination: Weekly meetings on Work Agreements are helping process.  List of post transfer questions provided by FBL being discussed.  Some WA's have 

been voided and replaced w/ CO's.  Need to ensure process is in place to communicate changes on PCP so FBL is aware.

Cycle 3: A total of 270 of the 373 Cycle 3 precast panels were poured as of March 18. Cycle 3 exterior wall rebar fabrication continues. 

Environmental/Fish Handling:  Planning continues for the upcoming maintenance dredging of the Aberdeen launch channel.  Equipment is now targeted to arrive 

approximately April 8, with actual dredging (in‐water work) targeted to being April 12.  WSDOT and K‐G continue to inform and update the agencies as necessary. 

Safety:  There were no  safety incidents during this reporting period. 

 Weekly Report

7826 / U52003A

$379.4M

3/22/2013

$228.4M

Comments/Event/Mitigation:

• 

Previous Total Current Week

Recordable Incidents 1/7 0/0

Lost Time Incidents 0/0 0/0

Days without an Incident (from NTP1)

  Change Order Status

•  CO No. 87, Rib & Precast Conflict ‐ sent to KG for endorsement.    $6,500/no time. 

•  CO No. 86, SRA Mix Lowering Holes ‐ sent to KG for endorsement.    No cost/no time. 

•  CO No. 85, Cycle One Pontoons 2012 ‐ Finalizing Negotiations

•  CO No. 84, Pnt A 1L CJ&PT Clearance ‐ sent to KG for endorsement.    No cost/no time. 

•  CO No. 83, LP Column Conflict Pnt S ‐ sent to KG for endorsement.    $16,000/no time. 

•  CO No. 82, Maintenance Shed Coupler ‐ executed.    No cost/no time. 

•  CO No. 72, PT Duct Placement  ‐ on‐hold pending KG request to include with Cycle 2 Impacts.    No cost/no time. 

•  CO No. 70, Pnt U Hawse Pipe Inserts  ‐ on‐hold pending KG re‐evaluation of cost impacts for sub.    No cost/no time. 

•  CO No. 55, Acceptance of Material  ‐ on‐hold pending KG re‐evaluation of cost impacts.   No cost/no time. 

•  CO No. 52, Pontoon A Column Connection  ‐ executed.    $225,000/no time. 

•  There are 36 "WSDOT Potential Change Issues" (PCIs) currently open.  Four change issues are ready to be transmitted to KG for endorsement. 

•  39 issues are using the FB&L WA prior to "Instant of Transfer" process. 30 WA's are completed and 9 are pending.

•  8 issues are using the WA subsequent to "Instant of Transfer." All WA's are currently complete.

• 

No incidents to report. Note:  

CHANGE MANAGEMENT

Project Total

603/72

1/7

SAFETY (WSDOT/Design‐Builder)

0/0

 On March 20 K‐G determined that an ECAP occurred as result of K‐G’s failure to submit an October 2012 Discharge Monitoring Report (DMR) to the Department of 

Ecology and City of Aberdeen WWTP Manager, as required by K‐G’s “State Waste Discharge Permit” No. ST 6223.  K‐G is in the process correcting the error and 

providing the required report to the applicable contacts.

See Project Wise, 16.04. Change Management Tracking for a complete list.
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Project Wise Folder:  22.08_RFIs

Project Wise Folder:  41.0_Project Photos

Web Cam site:    http://oxblue.com/pro/open/SR520Pontoon            

IMAGES

Pontoon R, SE lower anchor block pour.Pontoon R, hydroblasting plugged ducts.
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Project Director: Tom Baker Week Ending: 3/29/2013

Dave Ziegler Project: 7826 / U52003A

Construction Manager: Dewayne Matlock Project Budget: $419.6M

Business Manager: Jon Danks Project Cost to Date: $247.2M

Design-Builder: Kiewit-General (K-G)

PROGRESS SUMMARY 

•

•

•

•

•

•

•

•

•

•

•

•

•

•

SAFETY

Previous Total Current Week

1/7 0/0

0/0 0/0

603/72 7/7

•

ENVIRONMENTAL

Previous Total Current Week

19 0

17 0

•

Environmental: WSDOT continues to coordinate with WDFW on the revised Fish Handling Plan (FHP) and request for HPA modification 

submitted on Feb. 25. It is anticipated that both approvals will be received in early April.

WSDOT/KG

Weekly Construction Report

Pontoon A: Pour back keel slab fillet repair areas. Complete rebar installation/formwork and pour upper anchor blocks. Strip upper and lower 

anchor blocks. Push PT strand longitudinally and transversely at end walls 1T and 13T and mid section at walls 5T through 9T. Complete PT 

stressing at transverse locations 1T and 13T and longitudinally. Begin transverse PT stressing at 5T through 9T. 

Pontoon Q: Complete longitudinal PT duct trumpet repairs. Push PT strand and stress transversely. Form and pour outer blister. Complete 

FRP installation in end cells and pour back end wall temporary exterior access openings. Push PT strand and stress longitudinally. 

Pontoon QNW/QSW: Pour back bolt sleeves and complete neoprene installation. 

Pontoon R: Complete longitudinal PT duct trumpet repairs. Complete transverse PT stressing. Form and pour outer blister. Complete FRP 

installation in end cells and pour back end wall temporary exterior access openings. Push PT strand and stress longitudinally. Cut longitudinal 

PT tails, pour back PT blockouts, and grout PT tendons. 
Pontoon S: Complete longitudinal PT duct trumpet repairs. Strip upper anchor block forms. Push PT strand and stress transversely. Complete 

FRP installation in end cells and pour back end wall temporary exterior access openings. Push PT strand and stress longitudinally. 

Principle Engineer:

This Week
Pontoon A: Installed chock fast on the four lower bearing plates and plan to install chock fast on the upper bearing plates by the end of the 

week. Installed rebar for the keel slab anchor blocks. Poured the four lower anchor blocks. Completed interior wall core drilling. Continued 

FRP installation. Completed watertight door installation and  poured the interior temporary access doors at top slab TS-2. Poured back the 

last upper decoupling block out at wall 3L and stripped the decoupling forms @ end walls 1T & 13T.

Next Two Weeks

Pontoon Q: Pushed PT strand in both the longitudinal (all but the keel slab and wall 5L) and transverse tendons. Bolt sleeves on walls 1L and 

5L were poured back on March 25.  All top and bottom anchor blocks have been poured.  Plan to install the hatches and ladders on the north 

and south ends of the pontoon by the end of the week. Repaired form liner voids.

Cycle 3: Continue precast formwork/concrete pours and exterior wall rebar curtain fabrication. 

Recordable Incidents

Lost Time Incidents

Contract Days without an Incident

Non-Compliance Event (ECAP)

610/79

No safety related incidents to report 

17

0/0

Project Total

19

Pontoon R: All top and bottom anchor blocks have been poured.  Pushed PT strand in both the longitudinal (all but the keel slab) and 

transverse tendons. SDI plans to begin stressing the transverse tendons by the end of the week. Bolt sleeves on walls 1L and 5L were poured 

back on March 25. Repaired form liner voids.
Pontoon S: Poured the four upper anchor blocks and stripped the lower anchor block forms. Completed keel slab waterproofing from walls 

10T to 14T. Installed upper PT decks at wall 1T. Worked on punch list items at the north end of walls 2T to 5T and waterproofed the exterior 

walls at 1L & 5L. 

Pontoon QNW/QSW: Continued work on punchlist items, waterproofing, and FB&L work agreement items. 

Project Total

1/7

Cycle 3:  Poured two precast panels. Exterior wall rebar curtain fabrication continues. 

Environmental: Mobilize onsite and begin launch channel maintenance dredging in preparation for Cycle 2 float-out. 

Minor Environmental Event

No environmental related incidents to report 



QUALITY

Previous Total Current Week Project Total Open Closed

478 6 484 5 479

Previous Total Open Current Week

471 18 0

74 6 0

•

See NCI/NCR Log

PUBLIC OUTREACH / COMMUNICATION

•

•

•

SENT / RECEIVED - SERIAL LETTERS FOR WEEK

Topic TO FROM

KG WSDOT

KG WSDOT

See Letter Log or Centric

RFIs

Project Total

Avg. Turn-around 

Time*

Current 

Week Total Open

742 7.5 days 14 30

See RFI Log

*Average Turn Around Time is for RFI's completed this week

PICTURES

Serial

 SL 0166

RFIs

Avg. Time Open

Expert Review Panel Phase II Report

Held an internal communications planning meeting in preparation for Cycle 2 float-out. 

Cost Proposal to Increase Bolt Sleeve Diameter - Response to K-G SL 229

Audits - Actual

Non-Compliance Reports (NCR)

Non-Compliance Incidents (NCI)

22.5

SL 0167

Continued internal planning meetings to discuss minimizing impacts to QIN fishing activities during maintenance dredging and Cycle 2 float-

out. 

Project team continues to respond to PDR's.

43.5

No NCR's or NCI's were issued this week

Post-Tensioning strand installation in Pontoon Q The last decoupling form is removed from Pontoon A 



Project Director: Tom Baker Week Ending: 4/5/2013

Dave Ziegler Project: 7826 / U52003A

Construction Manager: Dewayne Matlock Project Budget: $419.6M

Business Manager: Jon Danks Project Cost to Date: $247.2M

Design-Builder: Kiewit-General (K-G)

PROGRESS SUMMARY 

•

•

•

•

•

•

•

•

•

•

•

•

•

•

SAFETY

Previous Total Current Week

1/7 0/0

0/0 0/0

610/79 7/7

•

ENVIRONMENTAL

Previous Total Current Week

19 0

17 0

• No environmental related incidents to report 

Minor Environmental Event

Pontoon S: Poured and stripped the upper anchor blocks. Installed transverse PT strand and began transverse stressing. Continued 

longitudinal PT strand installation. FRP installation in the north and south end cells continues.  Punchlist work, class 2 concrete finish and 

water proofing continues. Poured back bolt sleeve block outs at walls 1L & 5L. General clean up and pressure washing of drain holes in end 

cells continues. Rebar is being staged in preparation for forming and pouring the exterior temporary access openings. Longitudinal PT strand 

installation continues. FRP installation is nearly complete in the end cells. 
Pontoon QNW/QSW: Continued neoprene installation and plugged bolt sleeve holes in preparation for float-out. 

Project Total

1/7

Cycle 3:  A total of 305 of the 373 precast panels have been poured. Exterior wall curtain rebar fabrication continues. 

Environmental: Mobilize onsite and begin launch channel maintenance dredging in preparation for Cycle 2 float-out. 

Environmental: On April 1 WSDOT received approval from WDFW of the revised Fish Handling Plan for Cycle 2 and the requested 

modification to the Hydraulic Project Approval (HPA) incorporating the revised FHP. On April 2 WSDOT received the requested Amendment 

to the 401 Water Quality Certification from the Department of Ecology with a 300 ft. mixing zone for casting basin water discharge in future 

float-out cycles.

Cycle 3: Continue precast formwork/concrete pours and exterior wall rebar curtain fabrication. 

Recordable Incidents

Lost Time Incidents

Contract Days without an Incident

Non-Compliance Event (ECAP)

617/86

No safety related incidents to report 

17

0/0

Project Total

19

WSDOT/KG

Weekly Construction Report

Pontoon A: Complete PT strand installation longitudinally and transversely at end walls 1T and 13T and mid section at walls 5T through 9T. 

Complete PT stressing at transverse locations 1T and 13T, 5T through 9T, and longitudinally. Cut PT tails, form and pour PT block outs, grout 

PT tendons, and waterproof PT pourbacks. Form and pour outer blisters. Continue punchlist and float-out prep.  

Pontoon Q: Stress longitudinally, cut PT tails, form and pour PT block outs, grout tendons, and waterproof PT pourbacks. Form and pour 

outer blisters. Begin neoprene, padeye, and fender installation in preparation for float-out. 

Pontoon QNW/QSW: Continue neoprene installation and begin ballasting and installing fenders in preparation for float-out.

Pontoon R: Stress longitudinally, cut PT tails, form and pour PT block outs, grout tendons, and waterproof PT pourbacks. Form and pour 

outer blisters. Begin neoprene, padeye, and fender installation in preparation for float-out. 

Pontoon S: Complete PT strand installation and stress transversely and longitudinally. Cut PT tails, form and pour PT block outs, grout 

tendons, and waterproof PT pourbacks. Form and pour outer blisters. Begin neoprene installation. 

Principle Engineer:

This Week
Pontoon A: Installed rebar and formed/poured the interior and exterior temporary access openings. Poured the upper & lower transverse PT 

anchor blocks. Crack mapped top slabs and epoxy injected cracks at walls 1L & 4L. Continued water proofing  and punchlist development. 

Completed the fillet repair pour backs. Completed 99% FRP & water tight door installation. HDPE Pipe installation for the transverse PT 

retrofit is nearly complete in the south end of the pontoon. Laborers are cleaning out the last of the ramps and miscellaneous forms inside 

the end cells and plugging she-bolt holes on the exterior walls. Bollard installation continues. 

Next Two Weeks

Pontoon Q: Installed rebar and formwork for the exterior temporary access opening door pourbacks. Began transverse stressing. Longitudinal 

PT strand installation is complete.

Pontoon R: Completed transverse stressing on April 1. Poured back the exterior temporary access openings. Began grouting three of the 

transverse duct interior wall pass-throughs but the operation was halted due to excessive form leakage. Longitudinal strand installation is 

complete but for the three damaged strands in duct #46 that need to be replaced. Began forming the exterior blisters that will encase the 

transverse PT heads.



QUALITY

Previous Total Current Week Project Total Open Closed

484 4 488 1 487

Previous Total Open Current Week

471 23 5

74 6 0

•

•

•

•

•

See NCI/NCR Log

PUBLIC OUTREACH / COMMUNICATION

•

•

•

SENT / RECEIVED - SERIAL LETTERS FOR WEEK

Topic TO FROM

WSDOT KG

WSDOT KG

See Letter Log or Centric

RFIs

Project Total

Avg. Turn-around 

Time*

Current 

Week Total Open

752 7.75 days 10 21

See RFI Log

*Average Turn Around Time is for RFI's completed this week

PICTURES

SL 231

Continued internal planning meetings to discuss minimizing impacts to QIN fishing activities during maintenance dredging and Cycle 2 float-

out. 

Project team continues to respond to PDR's.

50.5

Five NCRs were issued this week for the following reasons:

PT strands exposed to debris and process water.

Unconsolidated concrete found in a small portion of the decoupling pourback.

Subcontractor missing Request to Sublet.

Damaged three PT strands while drilling for transverse PT overhang bracket falsework.

Spalling in a Cycle 3 precast panel.

Audits - Actual

Non-Compliance Reports (NCR)

Non-Compliance Incidents (NCI)

24.2

RFIs

Avg. Time Open

Type 1 Pontoon W102 Bar Conflict - Letter of Protest

Held a meeting with K-G to discuss Cycle 2 float-out opportunities.

RFI 482 Type 4/4A Column Steel Conflict

Serial

SL 230

Pontoon R: Dowels being installed for the transverse PT 
exterior anchor encasement.  

Pontoon R: Crews install rebar in the exterior temporary 
access doors. 



Project Director: Tom Baker Week Ending: 4/12/2013

Dave Ziegler Project: 7826 / U52003A

Construction Manager: Dewayne Matlock Project Budget: $419.6M

Business Manager: Jon Danks Project Cost to Date: $247.2M

Design-Builder: Kiewit-General (K-G)

PROGRESS SUMMARY 

•

•

•

•

•

•

•

•

•

•

•

Weekly Construction Report

Pontoon A: Cut PT tails, form and pour PT block outs, grout PT tendons, and waterproof PT pourbacks. Form and pour outer blisters. Continue 
punchlist and float-out prep. Install fenders in preparation for float-out.

Pontoon Q: Cut PT tails, form and pour PT block outs, grout tendons, and waterproof PT pourbacks. Install neoprene, padeyes, and fenders in 
preparation for float-out. 

Pontoon R: Form and pour PT block outs, grout tendons, and waterproof PT pourbacks. Install padeyes and fenders in preparation for float-out. 

Pontoon S: Cut PT tails form and pour PT block outs grout tendons and waterproof PT pourbacks Form and pour outer blisters Install

Principle Engineer:

This Week
Pontoon A: Completed end wall transverse post-tensioning and longitudinal post-tensioning. SDI began transverse post-tensioning between 5T-9T 
on April 11.  Lowering hole pourbacks continue. The last of the bollards have been installed.   

Next Two Weeks

Pontoon Q: Completed longitudinal post-tensioning. The transverse PT anchor encasements are scheduled to be poured by end of week. Began 
grouting the transverse PT tendons. QC continued with 99% punchlist inspections. Waterproofing continues. 

Pontoon R: Completed longitudinal post-tensioning. Poured the transverse PT anchor encasements. Began grouting the transverse PT tendons. 
Lowering hole pourbacks continue. QC continued with 99% punchlist inspections.  Began neoprene installation. 

Pontoon S:  Completed longitudinal post-tensioning. Began forming the transverse PT anchor encasements. Lowering hole pourbacks and 
waterproofing continues. QC continued with 99% punchlist inspections. 

Pontoon QNW/QSW: Neoprene installation continues.  QC is addressing the 99% punchlist items.  In QSW, cells 1 and 8 have been filled with 
water  to inspect for leaks.

Cycle 3: A total of 12 precast panels have been poured, and an additional 12 are planned to be poured by the end of the week. Cycle 3 precast is 
now approximately 88% complete.  Gerdeau continues to pre-tie rebar curtains for Cycle 3 pontoons.

Environmental: K-G has completed installation of sand on the lower portion of the casting basin side slopes to minimize the fish entrapment 
hazard during upcoming Cycle 2 float-out.  WDFW visited the project on April 4 and was generally pleased with the result. K-G began launch 
channel maintenance dredging in preparation for Cycle 2 float-out. 

•

•

•

•

SAFETY
Previous Total Current Week

1/7 0/0

0/0 0/0

617/86 7/7

•

ENVIRONMENTAL
Previous Total Current Week

19 0

17 0

•

QUALITY
Previous Total Current Week Project Total Open Closed

488 2 490 2 488

Previous Total Open Current Week

479 22 3

74 6 0

•

•

•

See NCI/NCR Log

WSDOT/KG

Pontoon QNW/QSW: Install end fenders in preparation for float-out.

Pontoon S: Cut PT tails, form and pour PT block outs, grout tendons, and waterproof PT pourbacks. Form and pour outer blisters. Install 
neoprene, padeyes, and fenders in preparation for float-out.

Cycle 3: Continue precast formwork/concrete pours and exterior wall rebar curtain fabrication. 

Recordable Incidents

Lost Time Incidents

Contract Days without an Incident

Non-Compliance Event (ECAP)

624/93

One first aid incident occurred when a K-G employee got some debris in their eye.

17

Avg. Time Open

0/0

Project Total

19

Project Total

1/7

Environmental: Complete launch channel maintenance dredging prior to Cycle 2 float-out. 

Minor Environmental Event

Audits - Actual

Non-Compliance Reports (NCR)

Non-Compliance Incidents (NCI)

25

No environmental related incidents to report 

57.5

Three NCRs were issued this week for the following reasons:

Major repair patch did not adhere to existing concrete surface

Broken strand on Pontoon R in longitudinal tendon

Did not use RAM’d anchor heads on Pontoon R transverse retrofit
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PUBLIC OUTREACH / COMMUNICATION

•

•

•

SENT / RECEIVED - SERIAL LETTERS FOR WEEK

Topic TO FROM

WSDOT KG

KG WSDOT

WSDOT KG

WSDOT KG

See Letter Log or Centric

RFIs

Project Total

Avg. Turn-around 
Time*

Current 
Week Total Open

753 12.5 6 19

See RFI Log

*Average Turn Around Time is for RFI's completed this week (4/3-4/9/13)

PICTURES

Serial

SL 233

RFIs

Interim Payment -CO 85 - Cycle One Pontoons 2012

Held a meeting with K‐G to discuss Cycle 2 outreach opportunities.

Cycle 2 Records

Continued coordination with the QIN regarding fish handling operations for Cycle 2 float‐out.

FHWA site visit on April 11.

SL 234

SL 235

Crack Repair Costs

PCO 218 End Wall Cracking Cycle 2

SL 168

Carpenters begin formwork installation at Pontoon Q for 
the transverse PT anchor head encasement  pour .

Pontoon R transverse PT anchor head encasement pour .
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Project Director: Tom Baker Week Ending: 4/19/2013

Dave Ziegler Project: 7826 / U52003A

Construction Manager: Dewayne Matlock Project Budget: $419.6M

Business Manager: Jon Danks Project Cost to Date: $266.2M

Design-Builder: Kiewit-General (K-G)

PROGRESS SUMMARY 

•

•

•

•

•

•

•

•

Float‐Out: Coordination efforts continue with KG/KGM  and FB&L to ensure an efficient turnover process.  Documentation is being finalized, 

including completion docs and FB&L work agreements.  KG met with the Port.  Floatout is currently planned for April 29.

Cycle 3: Precast is approximately 94% complete.  Gerdeau continues to pre‐tie rebar curtains for Cycle 3 pontoons.

Environmental:  Maintenance dredging of the launch channel began on April 11.  K‐G and Brusco Tug & Barge have been working one 12‐

hour shift per day.  Dredged material is transported by Brusco to the WDNR permitted open water disposal site at the mouth of Grays 

Harbor. K‐G anticipates completing the maintenance dredging by April 22. 

 Weekly Construction Report

Principle Engineer:

This Week

Pontoon A: Completed grouting of transverse PT interior walls 13T @ 2L and 3L. Cleaned and addressed punch list items within the cells. 

Pressure tested and grouted top slab PT tendons. Checked water tight doors.

Next Two Weeks

Pontoon Q: Completed PT tendon grouting. KG is applying Sika 107 to the exterior wall location where formliner was inadvertently cast. 

Waterproofing and 99% punchlist work continues. 

Pontoon R: Completed PT tendon grouting. Began waterproofing the end walls. Continued work on 99% punchlist items.

Pontoon S:  Pressure washed the end walls @ 1T and 14T for crack mapping operations. Continued grouting PT tendons and addressing 

punchlist items in the end cells. Began draft board installation in preparation for float‐out. 

Pontoon QNW/QSW: Ballasting and end fender installation continues. 

•

•

•

•

•

•

•

•

SAFETY

Previous Total Current Week

1/7 0/1

0/0 0/1

624/93 7/2

•

•

ENVIRONMENTAL
Previous Total Current Week

19 0

17 0

•

 A KG recordable and lost time incident occurred on April 17 when a worker fell from a ladder and fractured an ankle. 

WSDOT/KG

1/8

Environmental: Complete launch channel maintenance dredging prior to Cycle 2 float‐out. Complete fish handling activities following Cycle 2 

float‐out. 

Casting Basin: Remove access ways, clean basin, and float‐out Cycle 2 pontoons. 

Minor Environmental Event

Pontoon A: Install 5T‐9T bolt sleeve covers, mooring lines, and fenders. Complete punchlist items. 

Pontoon Q: Install neoprene and framing on end walls, hang mooring lines, and complete punchlist items. 

Pontoon QNW/QSW: No operations planned. 

Pontoon R: Install neoprene and framing on end walls, hang mooring lines, and complete punchlist items. 

Pontoon S: Intall neoprene and framing on end walls, hang mooring lines, and complete punchlist items. 

Project Total

Cycle 3: Complete Cycle 3 precast. Continue exterior wall rebar fabrication. 

Recordable Incidents

Lost Time Incidents

Contract Days without an Incident

Non-Compliance Event (ECAP)

631/2

 PCP Construction team received training on K‐G’s confined space program.

17

0/1

Project Total

19

No environmental related incidents to report 
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QUALITY
Previous Total Current Week Project Total Open Closed

490 5 495 4 491

Previous Total Open Current Week

479 22 0

74 8 2

•

•

See NCI/NCR Log

PUBLIC OUTREACH / COMMUNICATION

•

SENT / RECEIVED - SERIAL LETTERS FOR WEEK

Topic TO FROM

KG WSDOT

KG WSDOT

WSDOT KG

See Letter Log or Centric

RFIs

Project Total

Avg. Turn-around 
Time*

Current 
Week Total Open

758 12.75 12 12

See RFI Log

Serial

Audits - Actual

Non-Compliance Reports (NCR)

Non-Compliance Incidents (NCI)

32

SL 169

RFIs

Avg. Time Open

Notice of Rejection -Pontoon Q & R End Wall Crack Repair 

Held a meeting with K‐G to discuss Cycle 2 outreach opportunities.

WSDOT Response to KG SL # 228 "Substitution of Key Personnel"

SL 236 Casting Basin Conflict with Transverse PT Blisters - PCO 222

SL 170

49

Two NCIs were issued this week for the following reasons:

End wall cracks were repaired prior to the five day waiting period. Contech did not repair cracks at keel slab.

QC did not document grout pressure on Pontoon S at wall 14T.

*Average Turn Around Time is for RFI's completed this week (4/10-4/16/13)

PICTURES

Pontoon Q grout inspection. Pontoon Q end wall waterproofing.
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Project Director: Tom Baker Week Ending: 4/26/2013

Dave Ziegler Project: 7826 / U52003A

Construction Manager: Dewayne Matlock Project Budget: $419.6M

Business Manager: Jon Danks Project Cost to Date: $266.3M

Design-Builder: Kiewit-General (K-G)

PROGRESS SUMMARY 

•

•

•

•

•

•

•

•

•

Cycle 3: Poured 12 Cycle 3 precast panels. Gerdeau continues to pre‐tie rebar curtains for Cycle 3 pontoons.

Environmental:  Completed maintenance dredging of the launch channel on April 20. Dredging equipment (DB Seattle and sediment disposal 

scows) remained onsite until April 24 while being outfitted for the return sea voyage. 

 Weekly Construction Report

Cycle 2: Float‐out currently scheduled for overnight on April 28 into the early morning of April 29. After float‐out, pontoons will be towed to 

Principle Engineer:

This Week

Pontoon A: Completed transverse PT pour backs at interior walls 2L, 3L, and all four upper anchor galleries. Continued watertight door 

installation and temporary ballast water installation in cells 19 and 28. Crack repair, waterproofing, class 2 concrete finish, and punchlist 

work continues.  

Next Two Weeks

Pontoon Q: Continued applying Sika 107 to the last section of the east wall where formliner was inadvertently installed. Completed end wall 

waterproofing. Adjusted watertight doors. Continued work on final punchlist items. 

Pontoon R: Completed end wall waterproofing. Installed bolt sleeve plugs. Adjusted watertight doors. Continued work on final punchlist 

items.

Pontoon S: Installed towing & moorage pad eyes. Completed water tight door installation and bolt sleeve plate installation. Painted draft 

boards on the exterior walls. Continued work on class 2 concrete finish and punchlist items.

Pontoon QNW/QSW: Ballasting, crack repair, and monument installation continues. 

Float‐Out: Coordination efforts continue with KG/KGM  and FB&L to ensure an efficient turnover process.  Documentation is being finalized, 

including completion docs and FB&L work agreements. Floatout is currently scheduled for April 29.

•

•

SAFETY
Previous Total Current Week

1/8 0/0

0/1 0/0

631/2 7/7

•

ENVIRONMENTAL
Previous Total Current Week

19 0

17 0

•

QUALITY
Previous Total Current Week Project Total Open Closed

495 5 500 6 494

Previous Total Open Current Week

479 20 7

76 4 2

WSDOT/KG

1/8

Minor Environmental Event

Audits - Actual

Non-Compliance Reports (NCR)

Non-Compliance Incidents (NCI)

27 days

17

10 days

the Port for final inspections and segment acceptance/turnover to FB&L/KGM. 

Environmental: Complete fish handling activities following Cycle 2 float‐out. 

Cycle 3: Clean casting basin following Cycle 2 float‐out. Install/repair bondbreaker, layout pontoon perimeter and interior, and set exterior 

wall forms for Cycle 3 pontoons. 

Project Total

Recordable Incidents

Lost Time Incidents

Contract Days without an Incident

Non-Compliance Event (ECAP)

638/9

No environmental related incidents to report 

No safety related incidents to report 

Avg. Time Open

0/1

Project Total

19
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•

•

•

•

•

•

•

•

•

See NCI/NCR Log

PUBLIC OUTREACH / COMMUNICATION

•

•

SENT / RECEIVED - SERIAL LETTERS FOR WEEK

Topic TO FROM

KG WSDOT

WSDOT KG

WSDOT KG

See Letter Log or Centric

RFIs

Project Total

Avg. Turn-around 
Time*

Current 
Week Total Open

758 6.67 0 10

Serial

SL 237

Pontoon Q: Unsound concrete in two PT pour backs.

Pontoon S: Patch in collapsed trumpet area failed causing PT grout to leak out of the tendon.

SL 171

Seven NCRs were issued this week for the following reasons:

RFIs

Cycle 2  Float-out Date

SL 238 WSDOT Serial Letter 0171 - Cycle 2 Float-out Date

Held an internal communications planning meeting to coordinate media outreach for Cycle 2 float‐out.

Met with the QIN Business Committee and QIN fishermen to coordinate Cycle 2 float‐out with QIN fishing activities. Continued internal 

planning meetings to discuss minimizing impacts to QIN fishing activities during Cycle 2 float‐out.  

Anticipated Date for Segment Physical Completion

Pontoon A (12 locations) & Q (2 locations):  After tendon grouting, voids were found inside grout tubes.

KGM began to install anchor bolts for the UHMW prior to a signed work agreement.

Pontoon A: Spall on precast panel during picking of panel (Separated from previous NCR written).

Pontoon A: Construction joint at the top of the exterior wall was placed at wrong elevation (Separated from previous NCR written).

Pontoon A: Two chamfer strips instead of three were used at hawse pipe CJ wall (Separated from previous NCR written).

Conflicting certified payroll subcontractor labor descriptions.

Two NCIs were issued this week for the following reasons:

Certified payroll straight vs. overtime rates.

See RFI Log

*Average Turn Around Time is for RFI's completed this week (4/17-4/23/13)

PICTURES

Pontoon QNW: Painted draft boards, neoprene protection 
frames, and tow chains are in place in preparation for float-

out. 

Launch channel maintenance dredging wrapped up this week.
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Project Director: Tom Baker Week Ending: 5/4/2013

Dave Ziegler Project: 7826 / U52003A

Construction Manager: Dewayne Matlock Project Budget: $419.6M

Business Manager: Jon Danks Project Cost to Date: $266.3M

Design-Builder: Kiewit-General (K-G)

PROGRESS SUMMARY 

•

•

•

•

•

•

•

•

 Weekly Construction Report

Principle Engineer:

This Week

Pontoon A: Repaired end wall and interior wall cracks, and tested ballast ports, watertight doors, and hatches prior to float‐out. Final 

punch list items were identified and addressed at the Port. 

Pontoon Q: Repaired end wall and interior wall cracks, and tested ballast ports, watertight  doors, and hatches prior to float‐out.   Final 

punch list items were identified and addressed at the Port.

Pontoon R: Repaired end wall and interior wall cracks, and tested ballast ports, watertight doors, and hatches prior to float‐out. Final 

punchlist items were identified and deficiency’s corrected. Pontoon is ready to be turned over. 

Pontoon S: Repaired end wall and interior wall cracks, tested ballast ports, watertight  doors, and hatches, installed towing and moorage 

pad eyes, and painted draft boards on the exterior walls prior to float‐out. Final punchlist items were identified and addressed at the Port. 

Pontoon QNW/QSW: Repaired end wall and interior wall cracks, and tested ballast ports, watertight  doors, and hatches prior to float‐out. 

Final punch list items were identified and addressed at the Port. 

Cycle 2 float‐out occurred overnight on April 28 into the early morning of April 29. All Cycle 2 pontoons are being temporarily moored at 

the Port of Grays Harbor.  Segment Physical Completion occured Saturday on all 6 pontoons.  Transfer from KG to KGM was therefore 

automatic at 9:00 AM Sunday.

Cycle 3: The last six of the 373 Cycle 3 precast panels were poured on April 26.  The casting basin has been dewatered and cleaned in 

preparation for Cycle 3 construction. Cycle 3 pontoon formwork has begun. 

Environmental:  Cycle 2 Fish handling results were much improved compared to Cycle 1.  A preliminary summary from WSDOT’s Directing 

Biologist indicated 4,315 fish were successfully released from the basin, which included 25 different species.  Fish injury and mortality was 

low, with 79 fish either injured or dead, which is less than 2% of the total moved.  Cycle 2 fish included a much larger number of salmonids 

than Cycle 1, including Coho, Chinook, Chum, and Steelhead.  Only 4 salmonids were injured or dead.  Most of the salmon moved were 

juveniles (1.5 – 8 inches), but one large Chinook weighing 12 + lbs was also released in excellent condition.

•

SAFETY

Previous Total Current Week

1/8 0/0

0/1 0/0

638/9 7/7

•

ENVIRONMENTAL
Previous Total Current Week

19 1

17 0

•

QUALITY
Previous Total Current Week Project Total Open Closed

500 7 507 4 503

Previous Total Open Current Week

486 15 1

76 4 0

Lost Time Incidents

Contract Days without an Incident

Non-Compliance Event (ECAP)

645/16

On April 30 during Cycle 2 fish handling, K‐G and WSDOT observed several dead fish in the casting basin and at the release point of the floating dock in 

the launch channel.  This triggered WSDOT's ECAP, and was also not compliant with the project’s HPA and 401 WQ Certification. WSDOT provided 

notification of the fish kill to the 520 Program ECAP contact in Seattle, and also telephoned the WDFW and Department of Emergency Management 

(DEM) as required by the project permits and fish handling plan notification protocols.  K‐G will draft a written ECAP report fully documenting the total 

number of fish killed and provide a more complete summary of the factors involved and steps taken following the incident.  

No safety related incidents to report 

Avg. Time Open

Non-Compliance Incidents (NCI)

Cycle 3: Layout pontoon perimeter and interior, and set exterior wall forms for Cycle 3 pontoons. Complete exterior wall rebar fabrication. 

Next Two Weeks

Project Total

Recordable Incidents

16 days

0/1

Project Total

20

j ( ) g g g

Minor Environmental Event

Audits - Actual

Non-Compliance Reports (NCR) 27 days

17

WSDOT/KG

1/8
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•

See NCI/NCR Log

PUBLIC OUTREACH / COMMUNICATION

•

•

•

SENT / RECEIVED - SERIAL LETTERS FOR WEEK

Topic TO FROM

WSDOT  KG

See Letter Log or Centric

RFIs

Project Total*

Avg. Turn-around 
Time Completed Submitted Total Open

761 12.5 6 2 5

See RFI Log

Note:  Turn-around Time, Completed, Submitted & Open are for the reporting period of (4/24-5/1/13).

PICTURES

*  KG has added a new module in Centric for RFI's beginning with RFI 800.  The previous module ended with RFI 759, creating a 
gap.  RFI's received in the 2nd Module are 2, for a total of 761, although we are currently on RFI 801.

RFIs

No NCIs were issued this week.

Fish Handling Revisions PCO 111

Posted photos and a time‐lapse video of the float‐out to Flickr and YouTube.

Hosted a media open house during the April 28 float‐out. The event was attended by Secretary Lynn Peterson. News of the float‐out was 

covered by the Seattle Times, KOMO 4 news, Daily World, KIRO TV, Q13, News Tribune, Republic, TDN, KMAS, KXRO, and others.

Serial

SL 239

Project team continues to respond to PDR's.

One NCR was issued this week for the following reason:

Primer coat for the anchor cable tracks were touched up with intermediate paint (Sherwin Williams Duraplate 235).

Crews clean and perform minor repairs to the casting basin 
gate before re‐installation. 

Dewatering the casting basin following Cycle 2 float‐out. 
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Project Director: Tom Baker Week Ending: 5/10/2013

Dave Ziegler Project: 7826 / U52003A

Construction Manager: Dewayne Matlock Project Budget: $419.6M

Business Manager: Jon Danks Project Cost to Date: $266.3M

Design-Builder: Kiewit-General (K-G)

PROGRESS SUMMARY 

•

•

•

•

•

•

•

•

•

•

•

•
P P C l i ll f i d j l i ll i B i k l l b/ i ll b d i d b l b

Pontoon BSW: Complete keel slab and fillet rebar installation. Set exterior wall rebar curtains. Begin precast panel installation. 

Pontoon BSE: Begin keel slab and exterior wall rebar installation. 

Weekly Construction Report

Principle Engineer:

This Week

Segment Physical Completion for all six pontoons occured Saturday, May 4. Transfer from KG to KGM was therefore automatic at 9:00 AM 

Sunday, May 5. Three work agreements have been written to allow for KG to complete work post‐transfer. On May 6 Pontoon S left Grays 

Harbor and is currently being moored at EB1 at the Port of Tacoma. 

Next Two Weeks

Cycle 3

Cycle 2

Pontoon N: Begin keel slab/exterior wall rebar and pre‐tied bolt beam installation. 

Pontoon M: Begin keel slab/exterior wall rebar and pre‐tied bolt beam installation. 

Pontoon BSW: Completed the bondbreaker/layout survey. Set exterior wall forms. 

Pontoon BSE: Completed the bondbreaker/layout survey. Set exterior wall forms. 

Pontoon O: Completed the bondbreaker/layout survey. Set exterior wall forms. Began keel slab and exterior wall rebar installation. 

Pontoon N: Completed the bondbreaker/layout survey. Set exterior wall forms. 

Pontoon M: Completed the bondbreaker/layout survey. Set exterior wall forms. 

Pontoon P: Completed the bondbreaker/layout survey. Began setting exterior wall forms. 

Environmental: Cleanup of the casting basin was complete on May 2.  Sediment from the launch channel was taken directly off‐site for 

disposal at the City of Hoquiam’s lagoon project.  The volume of mud has not yet been provided by K‐G, but was much less than Cycle 1 

due to the maintenance dredging completed just prior to float‐out and changes in operations of the tugs.

•

•

SAFETY

Previous Total Current Week

1/8 0/0

0/1 0/0

645/16 7/7

•

ENVIRONMENTAL
Previous Total Current Week

20 0

17 0

•

QUALITY
Previous Total Current Week Project Total Open Closed

507 1 508 4 504

Previous Total Open Current Week

487 33 15

76 4 0

Pontoon P: Complete exterior wall form setting and jewelry installation. Begin keel slab/exterior wall rebar and pre‐tied bolt beam 

installation. 

Audits - Actual

Non-Compliance Reports (NCR) 15 days

17

WSDOT/KG

1/8

Pontoon O: Continue keel slab/exterior wall rebar and pre‐tied bolt beam installation. Begin precast panel installation. 

Project Total

Recordable Incidents

23 days

0/1

Project Total

20

Lost Time Incidents

Contract Days without an Incident

Non-Compliance Event (ECAP)

652/23

No environmental related incidents to report 

No safety related incidents to report 

Avg. Time Open

Non-Compliance Incidents (NCI)

Minor Environmental Event
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•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

See NCI/NCR Log

PUBLIC OUTREACH / COMMUNICATION

•

•

SENT / RECEIVED - SERIAL LETTERS FOR WEEK

Defects observed during underwater inspection.

Cells contained moisture at time of Segment Physical Completion.

Cells contained moisture at time of Segment Physical Completion.

Cells contained moisture at time of Segment Physical Completion.

Endwall exceeded the 1‐inch per 500 foot tolerance prior to post‐tensioning. 

Defects observed during underwater inspection.

Pontoon QSW

Pontoon QNW

Length at walls 2L & 4L exceeded 1‐inch tolerance, skew at bottom of wall 14T greater than 0.5‐inch tolerance, bolt sleeves at walls 1T/1L exceeded 0.5‐

inch tolerance, and endwal exceeded the 1‐inch per 500 foot tolerance prior to post‐tensioning.

Defects observed during underwater inspection.

Pontoon R

Skew at bottom of wall 14T greater than 0.5‐inch tolerance and endwall exceeded the 1‐inch per 500 foot tolerance prior to post‐tensioning. 

Pontoon S

Cells contained moisture at time of Segment Physical Completion.

Cells contained moisture at time of Segment Physical Completion.

Pontoon A

Defects observed during underwater inspection.

Hey’di Powder X was not applied per product directions.

Keel slab CJ was not waterproofed prior to floatout.

Pontoon Q

Posted a photo to the 520 Program website of Pontoon S leaving Grays Harbor on its way up the coast. 

Fifteen (15) NCRs were issued this week for the following reasons:

Held an internal meeting to discuss Cycle 2 fish handling lessons learned and next steps for coordination with the QIN and agencies. 

No NCIs were issued this week.

Cells contained moisture at time of Segment Physical Completion.

Topic TO FROM

WSDOT K‐G

K-G WSDOT

See Letter Log or Centric

RFIs

Project Total*

Avg. Turn-around 
Time Completed Submitted Total Open

764 12.5 0 3 8

See RFI Log

Note:  Turn-around Time, Completed, Submitted & Open are for the reporting period of (5/2-5/8/13).

PICTURES

172 Crack Repair Costs

240

*  No RFI’s were completed this week, so there is no average turn around time.

RFIs

April 2013 Pay Application 

Serial

Cycle 3, Pontoon BSW exterior forms. Cycle 3, Pontoon N exterior forms.
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Project Director: Tom Baker Week Ending: 5/17/2013

Dave Ziegler Project: 7826 / U52003A

Construction Manager: Dewayne Matlock Project Budget: $419.6M

Business Manager: Jon Danks Project Cost to Date: $275.9M (Preliminary through April 30)

Design-Builder: Kiewit-General (K-G)

PROGRESS SUMMARY 

•

•

•

•

•

•

•

•

•

•

•

•

Continue to coordinate with FB&L on PCP pontoons and work agreements. 

Pontoon N: Continue keel slab/exterior wall rebar and pre‐tied bolt beam installation. Begin precast panel installation. Form and pour keel slab KS3. 

Pontoon M: Continue keel slab/exterior wall rebar and pre‐tied bolt beam installation. Begin precast panel installation. 

Pontoon BSW (Type 4): Exterior wall forms, bottom keel slab mat, and exterior wall rebar curtains are installed. Work continues to install the top keel slab 

mat.
Pontoon BSE (Type 5): Exterior wall forms are set. Jewelry installation (PT anchor heads, blockouts, and other misc. wall attachments) continues. 

Pontoon O (Type 1): Set keel slab bottom mat and PT ducts from walls 2T to 13T.  Installed outside face rebar curtains at exterior walls 1L and 5L, and near 

face rebar curtains at end walls 1T and 14T.  Placed 14T keel slab bolt beam on bond breaker.          

Pontoon N (Type 1): Installed the bottom keel slab rebar mat, both the inside and outside faces of walls 1L and 5L rebar, and the outside face of end walls 

1T and 14T rebar. Installed PT heads at end walls 1T and 14T. Installed PT duct in the keel slab and walls.

Pontoon M (Type 1): Continued jewelry installation at end wall 1T. Began keel slab and exterior wall rebar installation. Began pre‐tied bolt beam 

installation at end wall 1T. 
Pontoon P (Type 1): Work continues on setting exterior wall forms. As of May 16, two panels remained to be placed. Began layout and jewelry installation 

at end wall 14T.           

Environmental: K‐G is completing a post‐dredging bathymetric survey of the launch channel.  K‐G will provide both the pre and post‐dredging surveys for 

Cycle 2 maintenance dredging to WSDOT for submittal to the USACE pursuant to Corps permit requirement.

Pontoon BSW: Complete keel slab/fillet rebar installation and precast panel installation. Form and pour keel slab. 

Pontoon BSE: Begin keel slab rebar installation. Complete exterior wall rebar installation. Set precast panels. 

 Weekly Construction Report

Principle Engineer:

This Week

Next Two Weeks

Cycle 3

•

•

SAFETY

Previous Total Current Week

1/8 0/0

0/1 0/0

652/23 7/7

1)

2)

ENVIRONMENTAL
Previous Total Current Week

20 0

17 0

•

QUALITY
Previous Total Current Week Project Total Open Closed

507 7 514 8 506

Previous Total Open Current Week

487 30 0

78 4 0

See NCI/NCR Log

Lost Time Incidents

Contract Days without an Incident

Non-Compliance Event (ECAP)

659/30

No environmental related incidents to report 

There were two first aid incidents this week:

Avg. Time Open

Non-Compliance Incidents (NCI)

Minor Environmental Event

Audits - Actual

Pontoon O: Complete rebar and bolt beam installation at keel slab KS3 and rebar installation at keel slab KS2. Begin precast panel installation. Pour and 

strip KS2 and KS3. 

Project Total

No NCRs or NCIs were issued this week:

Recordable Incidents

31 days

0/1

Project Total

20

Pontoon P: Continue keel slab/exterior wall rebar and pre‐tied bolt beam installation. Begin precast panel installation. 

Non-Compliance Reports (NCR) 24 days

17

WSDOT/KG

1/8

Worker received a burn after touching slag.

Worker smashed their finger with a hammer.
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PUBLIC OUTREACH / COMMUNICATION

•

•

SENT / RECEIVED - SERIAL LETTERS FOR WEEK

Topic TO FROM

KG WSDOT

See Letter Log or Centric

RFIs

Project Total

Avg. Turn-around 
Time* Completed Submitted Total Open

770 0 7 13

See RFI Log

   Turn-around Time, Completed, Submitted & Open are for the reporting period of (5/9-5/15/13).

PICTURES

*  No RFI’s were completed this week, so there is no average turn around time.  RFI 501 was voided.

RFIs

PCI 180 Type 1 W102 Bar Conflict

Serial

Project team continues to respond to Public Disclosure Requests. 

174

Sent a news release and notified elected officials of Cycle 2 pontoon towing and moorage status. 

Pontoon P, end wall layout. Pontoon P, exterior formwork.
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Project Director: Tom Baker Week Ending: 5/24/2013

Dave Ziegler Project: 7826 / U52003A

Construction Manager: Dewayne Matlock Project Budget: $419.6M

Business Manager: Jon Danks Project Cost to Date: $275.9M (Preliminary through April 30)

Design-Builder: Kiewit-General (K-G)

PROGRESS SUMMARY 

•

•

•

•

•

•

•

•

•

•

•

•

•

Environmental: On May 20 K‐G provided WSDOT with the pre and post launch channel dredging survey information for Cycle 2 maintenance dredging.  K‐G 

submitted this information to the WDNR and WSDOT submitted to the USACE.  WSDOT also provided a copy to the Department of Ecology per request.

Pontoon P: Complete keel slab, end wall, and exterior wall rebar installation. Complete precast panel installation at keel slabs KS2 and KS3. Form and pour 

KS3. Complete keel slab fillet rebar installation at KS3 and KS4. 

Pontoon BSW: Complete precast panel installation. Form and pour keel slab. Complete rib steel installation. 

Pontoon BSE: Complete keel slab and exterior wall rebar installation. Complete precast panel installation. 

Pontoon BSE (Type 5): Began keel slab and exterior wall rebar installation. 

Pontoon O (Type 1):  Thirty‐one precast panels have been set. Installed vertical bolt beam cages at walls 1T/1L & 5L. Continued keel slab rebar installation.  

Began lower anchor gallery keel slab starter wall form installation.  Exterior wall rebar curtain installation continues. 

Pontoon N (Type 1): Completed rebar installation at the 1L and 5L wall lines. Installed top and bottom mat keel slab rebar.  Installed and connected PT duct 

to the keel slab bolt beam PT heads.  Began fillet rebar installation at keel slab KS3. Began precast panel installation. 
Pontoon M (Type 1): Completed rebar installation at the 1L and 5L wall lines.  Installed the bottom keel slab rebar mat and corresponding PT duct.

Pontoon P (Type 1): Began keel slab and exterior wall rebar installation. 

 Weekly Construction Report

Pontoon O: Complete keel slab fillet and precast panel installation. Form and pour keel slabs KS2, KS3, KS4, and KS5. Set lower anchor gallery forms. Set 

Principle Engineer:

This Week

Next Two Weeks

Cycle 3

Pontoon BSW (Type 4): Completed keel slab, column and wall rebar installation. Formed the drainage wells. Rib steel and precast panel installation 

continues.

Pontoon N: Complete end wall rebar and vertical bolt beam installation at wall 1T. Complete precast panel installation at keel slabs KS3 and KS4 (Cycle 3 keel 

slab designation has changed from KS1A‐B, KS2, and KS3A‐B to KS1 through KS5 to correlate with the 5 keel slab pours). Pour keel slabs KS3 and KS4. Begin 

precast panel installation at KS2 and KS5. Complete keel slab fillet rebar installation at KS2, KS3, KS4 and KS5. 
Pontoon M: Complete rebar installation at end wall 1T. Complete precast panel installation at keel slabs KS3 and KS4. Form and pour KS3 and KS4. Begin 

precast panel installation at KS1, KS2, and KS5. Complete keel slab fillet rebar installation at KS2, KS3, KS4, and KS5. 

•

•

•

•

•

•

•

SAFETY
Previous Total Current Week

1/8 0/0

0/1 0/0

659/30 7/7

•

ENVIRONMENTAL
Previous Total Current Week

20 1

17 0

•

21

666/37

Lost Time Incidents

Contract Days without an Incident

Non-Compliance Event (ECAP)

K‐G’s April 2013 Discharge Monitoring Report (DMR) required by the NPDES Construction Stormwater General Permit was submitted to the Department of Ecology six days late. 

This permit non‐compliance triggered WSDOT’s Environmental Compliance Assurance Procedure (ECAP).  On May 22 WSDOT informed the 520 Program Office in Seattle per 

ECAP notification protocol.  K‐G will write an ECAP Incident Report to fully document the non‐compliance and corrective measures implemented to prevent reoccurrence.  

 No safety related incidents to report. QV attended the weekly safety tour which focused on precast form strip operations.

Minor Environmental Event

p p p p , , , g y

forms at exterior wall W3. Begin interior closure formwork. 

Project Total

Recordable Incidents

0/1

Project Total

17

WSDOT/KG

1/8

COORDINATION AND STATUS
FB&L Project

Work Agreement process and coordination

Work Agreement for Anchor Track Painting

Pontoon Sequence ‐ Type/Designation

Coordination of post‐transfer items from Cycle 1

Program

RFC Document Process

Project

Documentation Process Review

Project Closeout Process
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QUALITY
Previous Total Current Week Project Total Open Closed

514 2 516 6 508

Previous Total Open Current Week

487 34 4

81 7 3

•

•

•

•

•

•

•

See NCI/NCR Log

PUBLIC OUTREACH / COMMUNICATION

•

SENT / RECEIVED - SERIAL LETTERS FOR WEEK

Topic TO FROM

WSDOT K‐G

See Letter Log or Centric

RFIs

Project Total Avg. Turn-around Time Completed Submitted Total Open

771 11.5 10 1 3

See RFI Log

Turn-around Time, Completed, Submitted & Open are for the reporting period of (5/16-5/22/13).

PICTURES

RFIs

Stop Work on Type 4/4A Keel Slab Pours -Cycle 2

Avg. Time Open

Serial

Non-Compliance Incidents (NCI)

NCI‐559.001:  DB employee paid as apprentice although employee did not complete apprentice program

Four (4) NCRs were issued this week for the following reasons:

NCR‐392:  Rebar for a precast panel in Pontoon O was bent during picking 

Audits - Actual

Non-Compliance Reports (NCR)

241

Project team continues to respond to Public Disclosure Requests. 

Three  (3) NCIs were issued this week for the following reasons:

33 days

NCR‐393:  Precast panel for Pontoon BSW spalled during picking

27 days

NCI‐559.002:  DB did not provide training certificates with all the information required

NCI‐564:  DB did not provide contractually required survey data when requested

NCR‐390:  Pontoons A and QNW painting of cable track

NCR‐391:  Duct tape material was used prior to approval

Pontoon P keel slab rebar placement Pontoon P duct installation at wall 5L
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Project Director: Tom Baker Week Ending: 5/31/2013

Dave Ziegler Project: 7826 / U52003A

Construction Manager: Dewayne Matlock Project Budget: $419.6M

Business Manager: Jon Danks Project Cost to Date: $275.9M 

Design-Builder: Kiewit-General (K-G)

PROGRESS SUMMARY 

•

•

•

•
•

•

•

•

•

•

•

•

•

•

Environmental: K‐G is evaluating a “design submittal fix” to address groundwater flowing from a pressure relief valve at the center of the basin’s south end.  

The water is directed to the process water collection system, which conflicts with an environmental commitment and permit condition to keep clean de‐

watering water separate from stormwater or process water.  K‐G and WSDOT are nearing completion of a final Fish Handling Monitoring Report for Cycle 2, 

which will be submitted to WDFW and the Federal Services (also shared with the QIN and Ecology) by May 31.

Pontoon P: Continue precast panel installation. Form and pour keel slabs KS2 and KS3. Begin interior wall closure formwork. 

Pontoon BSW: Pour keel slab. Form and pour ribs. Form interior wall closures. 

Pontoon BSE: Form and pour keel slab. Form interior wall closures. 

Pontoon N: Continue precast panel installation. Form and pour keel slabs KS2, KS4, and KS5. Begin interior wall closure formwork.  

Pontoon M: Complete precast panel installation. Form and pour keel slabs KS1 through KS5. Begin lower anchor gallery formwork. 

COORDINATION AND STATUS
FB&L Project

Work Agreement process and coordination

Pontoon BSE (Type 5): Continued installing wall rebar curtains, keel slab rebar mat, and thermal control piping as well as access to the drainage well area.

Pontoon O (Type 1):  Completed PT duct installation. Continued end wall rebar installation at walls 1T and 14T. Poured keel slab  KS3.

Pontoon N (Type 1): Intalled precast panels along walls 6T to 13T.  All vertical bolt beams are installed. All PT ducts are connected and formwork for keel 

slabs 3 and 4 continues. Keel slab KS3 pour scheduled for May 31.
Pontoon M (Type 1): Continued pre‐cast panel installation. Began fillet rebar installation along the bottoms of the walls.

Pontoon P (Type 1): Installed the keel slab rebar top mat between 4T and 10T. Lower bolt beams on both 1T and 14T were installed, as well as the PT duct 

running through them. Exterior column steel was installed on both exterior walls at 3T, 6T, 9T, and 12T. Temporary access openings were cut in the 1T wall. 

Began pre‐cast panel installation. A total of ten precast panels were set as of May 30.

Weekly Construction Report

Pontoon O: Complete precast panel installation. Form and pour keel slabs KS1, KS2, KS4, and KS5. Form and pour lower anchor gallery. Continue interior wall 

closure formwork. 

Principle Engineer:

This Week

Next Two Weeks

Cycle 3

Pontoon BSW (Type 4): Continued installing wall rebar curtains, keel slab rebar mat and thermal control piping.

•

•

•

•

•

•

SAFETY
Previous Total Current Week

1/8 0/0

0/1 0/0

666/37 7/7

•

ENVIRONMENTAL
Previous Total Current Week

21 0

17 0

QUALITY
Previous Total Current Week Project Total Open Closed

516 3 519 8 511

Previous Total Open Current Week

491 31 0

81 7 0

See NCI/NCR Log

21

673/44

WSDOT/KG

1/8

Work Agreement for Anchor Track Painting

Pontoon Sequence ‐ Type/Designation

Coordination of post‐transfer items from Cycle 1

Lost Time Incidents

Contract Days without an Incident

Non-Compliance Event (ECAP)

 No safety related incidents to report. 

Avg. Time Open

Non-Compliance Incidents (NCI)

Minor Environmental Event

Audits - Actual

Non-Compliance Reports (NCR)

17

Project Total

No NCRs or NCIs were issued this week.

Recordable Incidents

41 days

0/1

Project Total

33 days

Program

RFC Document Process

Project

Documentation Process Review

Project Closeout Process

Page 1 of 2 



PUBLIC OUTREACH / COMMUNICATION

•

SENT / RECEIVED - SERIAL LETTERS FOR WEEK

Topic TO FROM

See Letter Log or Centric

RFIs

Project Total Avg. Turn-around Time Completed Submitted Total Open

772 10 1 1 2

See RFI Log

Turn-around Time, Completed, Submitted & Open are for the reporting period of (5/23-5/29/13).

PICTURES

RFIs

Serial

Project team continues to respond to PDRs.

The pre-cast panel setting operation in P Pontoon. Ironworker placing continuity welds in the top mat of the P 
Pontoon keel slab.

Page 2 of 2 



SCHEDULE

Description Contract Baseline Current / Actual Forecast

Cycle 1 8/13/2012

Cycle 2 11/4/2012 5/5/2013

Cycle 3 12/12/2013 10/15/2013

Cycle 4 10/1/2013 6/17/2014 4/15/2014

Cycle 5 12/31/2014 10/15/2014

Cycle 6 6/30/2014 6/23/2015 4/15/2015

Physical Completion 8/29/2014 7/30/2015 5/31/2015

Notes: 

1) Dates shown above represent date of Segment Physical Completion

2) Contract baseline dates based on Change Order #85, which extended Segment Completion after settlement of Cycle 1 issues

3) Current/Actual dates based on KG's April 2013 CPM Schedule and includes KG estimated inefficiencies

4) Forecast shown represents PCP's estimated completion dates without KG estimated inefficiencies

3) Delta represents the difference between current/actual and forecast (forecast - current/actual)

Contract Days Added Days Days Elapsed

Time Analysis 1529 83 1198

Potential Schedule Impacts This Period

See Weekly Look Ahead Schedule

See Weekly Trending Report (Watch List and Schedule Graphic)

COST

Emerging Issues This Period (No Cost and Time Information)

Region

New Potential Change Issues This Period (ROM Cost and Time) Cost Time Approval

204 TBD 0 Need

205 TBD 0 Need

Region

New Pending Changes This Period (Contractor Submitted Costs) Cost Time Approval

95 -$                               0 Received

96 -$                               0 Received

97 -$                               0 Received

Work Agreements

Force Account (Updated Monthly) Contract Value Paid %

No potential impacts this period. 

Attachment A

Delta

-58

-63

-77

-69

-60

Elapsed %

74%

Type 1 Safety Cable Inserts

Deck Fillet Bar Mods (PCI 177)

Cycle 1 Repairs Tech (PCI 185)

Crack Repair After Launch (PCI 197)

Collapsed Trumpets Cycle



Number Dollar Value

Schedule 

Impact 

(Calendar 

Days)

Original Contract Value 367,330,000.00$            

Executed Change Orders 90 21,973,967.00$              83

Current Contract Value 389,303,967.00$            

Payments to Date: 256,096,030.00$            

Pending Changes 6 88,000.00$                     0

Potential Change Issues 34 TBD TBD

Estimated Contract Exposure* 389,391,967.00$            

*Does not include costs associated with time impacts

Notes:

1) There are a total of 205 Potential Change Issues, with 34 open

See Change Management Log (includes Work Agreements)

OUTSTANDING ISSUES AND AREAS OF CONCERN

•

•

•

• Cycle 3 PT Shop Drawings

• Cycle 3-6 TIA

End Wall Access Openings

Grady DBE Status

Crack Repair Status



Page 1 of 2 

Project Director: Tom Baker Week Ending: 6/7/2013

Dave Ziegler Project: 7826 / U52003A

Construction Manager: Dewayne Matlock Project Budget: $419.6M

Business Manager: Jon Danks Project Cost to Date: $275.9M (Includes Sales Tax)

Design-Builder: Kiewit-General (K-G)

PROGRESS SUMMARY 

•
•

•

•

•

•

•

•
•
•
•
•
•

•
•
•
•

•

•
•

SAFETY

Previous Total Current Week

1/8 0

0/1 0

673/44 7/7

•

ENVIRONMENTAL
Previous Total Current Week

21 0

17 0

QUALITY
Previous Total Current Week Project Total Open Closed

519 5 524 12 512

Previous Total Open Current Week

491 31 0

81 7 0

See NCI/NCR Log

 Weekly Construction Report

Pontoon O: Form and pour keel slabs KS1, KS2, closures C3, lower anchor gallery, and wall 4. 

Principle Engineer:

This Week

Next Two Weeks

Project Total

No NCRs or NCIs were issued this week.

Recordable Incidents

41 days

0/1

Project Total

Cycle 3
Pontoon BSW (Type 4): Keel slab finished water cure period, schedule shows the ribs being poured this Thursday..

Coordination of post-transfer items from Cycle 1

Lost Time Incidents

Contract Days without an Incident

Non-Compliance Event (ECAP)

 No safety related incidents to report. 

Avg. Time Open

Non-Compliance Incidents (NCI)

Minor Environmental Event

Audits - Actual

Non-Compliance Reports (NCR)

17

Pontoon BSE (Type 5): Schedule shows that the Keel Slab could get poured this Saturday, precast panels were set this week, working on keel slab rebar. 

Pontoon O (Type 1):  Poured KS-2 keel slab     6-11  Pour KS-5 keel slab          6-12  Pour  Interior wall closures 9T -11T @ 2L, C123L & 4L   (C 3)   6-11  Pour KS-1  
keel slab 6-15  Continued lower anchor gallery form installation.

Pontoon N (Type 1):  installation of rebar into precast closures, followed by forming those closures.  Wet cure on KS4.  KS2 is being formed, along with KS5 
boltbeam, which is to be poured tomorrow.                    
Pontoon M (Type 1): Working on the installation of the rebar for the interior wall closures, interior columns and the lower anchor gallery as well. They also 
started this week with the installation of the interior wall closure and interior column forms as well as the lower anchor gallery forms to.

Pontoon P (Type 1): KS3 was poured on Saturday. SDI has been working on the 1T transverse pt ducts. KG is prepping KS2 to pour later this week. KG is also 
prepping the lower anchor gallery to place wall forms.

Environmental:  On May 31st, KG completed and provided the final Fish Handling Monitoring Report for Cycle 2. WSDOT submitted to WDFW, USFWS, NMFS, 
Ecology, and the QIN pursuant to project environmental permit and reporting obligations.  KG is reviewing and adding comments to WSDOT’s first draft of a 
Cycle 2 fish handling “lessons learned” document.  When finalized the document will be shared with the agencies.    

21

680/51

Pontoon P: Form and pour keel slabs KS1, KS2, KS4, and the lower anchor gallery. 

Pontoon BSW: Form and pour ribs. Form interior walls. 
Pontoon BSE: Form and pour keel slab. Form ribs. 

WSDOT/KG
1/8

Pontoon N: Form and pour keel slabs KS1, KS2, KS5, lower anchor gallery, closures C3, and wall 4.  
Pontoon M: Form and pour keel slabs KS1, KS2, KS5, closures C3, and the lower anchor gallery. 

COORDINATION AND STATUS
FB&L Project

Work Agreement process and coordination

Project Closeout Process

Program
RFC Document Process

Work Agreement for Anchor Track Painting
Pontoon Sequence - Type/Designation

39 days

Project
Documentation Process Review
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PUBLIC OUTREACH / COMMUNICATION

•
•
•

SENT / RECEIVED - SERIAL LETTERS FOR WEEK

Topic TO FROM

WSDOT KG
WSDOT KG

KG WSDOT
See Letter Log or Centric

RFIs

Project Total Avg. Turn-around Time Completed Submitted Total Open

778 5 1 6 7

See RFI Log

Turn-around Time, Completed, Submitted & Open are for the reporting period of (5/30-6/5/13).

PICTURES

242

Posted information about transit of Pontoon A to Lake Washington on the Program website.

RFIs

PCO 118 PCI 137 - Statistical Acceptance of Materials

Serial

243

175

PCO 151 - Materials Approval Engineer

Project team held meetings to discuss outreach regarding upcoming pontoon repairs.
Project team continues to respond to PDRs.

Fish Handling

Pontoon P, KS3 pour. Pontoon P, KS3 watercure. 



SCHEDULE

Contract Contract Baseline Current/Actual   April 
2013

Forecast
Variance (Baseline - 

Current/Actual)

6/13/2012 8/13/2012 8/13/2012 -61

11/4/2012 11/4/2012 5/5/2013 5/5/2013 -182

4/2/2013 12/12/2013 10/15/2013 -254

10/1/2013 10/1/2013 6/17/2014 4/15/2014 -259

1/23/2014 12/31/2014 10/15/2014 -342

6/30/2014 6/30/2014 6/23/2015 4/15/2015 -358

8/29/2014 8/29/2014 7/30/2015 5/31/2015 -335

Notes: 

1) Dates shown above represent date of Segment Physical Completion

3) Current/Actual dates based on KG's April 2013 CPM Schedule and includes KG estimated inefficiencies

4) Forecast represents PCP's estimated completion dates without KG estimated inefficiencies

Contract Days Added Days Days Elapsed Elapsed %

Time Analysis 1529 83 1205 75%

Potential Schedule Impacts This Period

•

COST

Emerging Issues This Period (No Cost and Time Information)

Region

New Potential Change Issues This Period (ROM Cost and Time) Cost Time Approval

206 -$                           0 Need

Region

New Pending Changes This Period (Contractor Submitted Costs) Cost Time Approval

TBD -$                           0 Received

TBD -$                           0 Received

On June 5 at 9am the cables on tower crane 4 became entangled in the counterweight of tower 2, forcing a shutdown of these two cranes. As of June 6 tower 
crane 4 remained out of service as repairs were being made. This impacted tower crane dependent activities in Pontoons O and P.  

Attachment A

Description

Cycle 1

Physical Completion

2) Contract baseline dates based on Change Order #85, which extended Segment Physical Completion after settlement of Cycle 1 issues. New 
baseline schedule is being established. Dates determined by adding the 54 days established in Change Order #85 to the April 2011 Recovery 
Schedule milestone dates that were established in Change Order #10.

Cycle 2

Cycle 3

Cycle 4

Cycle 5

Cycle 6

Bollard Insert Mods (PCI 181)

Minor Underwater Repairs (PCI 199)

Construction Joint Leaks Pnt S (Cycle 2)

SRA Mix SSP Walls



Number Dollar Value
Schedule Impact 
(Calendar Days)

Original Contract Value 367,330,000.00$       

Executed Change Orders 90 21,973,967.00$         83

Current Contract Value 389,303,967.00$       

Payments to Date: 256,096,030.00$       

Pending Changes 6 88,000.00$                0

Potential Change Issues 33 33,151,000.00$         TBD

Estimated Contract Exposure* 422,542,967.00$       

*Does not include costs associated with time impacts

Notes:

1) There are a total of 206 Potential Change Issues, with 33 open

See Change Management Log (includes Work Agreements)

OUTSTANDING ISSUES AND AREAS OF CONCERN

• Cycle 2 negotiations
• Rebar Escalation
•
•
•
• Cycle 3 PT Shop Drawings
• Cycle 3-6 TIA
• PT & EW Mods Cycles 3-6

End Wall Access Openings

Grady DBE Status
Crack Repair Status
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Project Director: Tom Baker Week Ending: 6/14/2013

Dave Ziegler Project: 7826 / U52003A

Construction Manager: Dewayne Matlock Project Budget: $419.6M

Business Manager: Jon Danks Project Cost to Date: $275.9M (Includes Sales Tax)

Design-Builder: Kiewit-General (K-G)

PROGRESS SUMMARY 

•
•
•
•
•
•
•

•
•
•

•

•
•

•
•
•
•

•

•
•

SAFETY

Previous Total Current Week

1/8 0

0/1 0

680/51 7/7

•

ENVIRONMENTAL
Previous Total Current Week

21 0

17 0

QUALITY
Previous Total Current Week Project Total Open Closed

524 5 529 11 515

Previous Total Open Current Week

495 34 4

81 7 0

•
•
•
•

 Weekly Construction Report

Pontoon O: Form and pour keel slab KS1, exterior wall W4, and closures C4. Set mid level soffit brackets, ledgers, and joists. 

Principle Engineer:

This Week

Next Two Weeks

Project Total

Four (4) NCRs were written this week:

Recordable Incidents

55 days

0/1

Project Total

Cycle 3
Pontoon BSW (Type 4): Keel slab finished water cure period, schedule shows ribs being poured by end of week.

Coordination of post-transfer items from Cycle 1

 No safety related incidents to report. 

Avg. Time Open

Non-Compliance Incidents (NCI)

Minor Environmental Event

Audits - Actual

Non-Compliance Reports (NCR)

17

Pontoon BSE (Type 5):  Pecast panels have been set, keel slab rebar nearly complete.

Pontoon O (Type 1):  Poured KS1, KS2, and KS5. Poured interior wall closures 9T -11T at C3. Continued LAG forms.

Pontoon N (Type 1):   Installing rebar for interior wall closures.  KS4 wet cure is complete. Forming KS2 and KS5 boltbeam.
Pontoon M (Type 1): Installing rebar and forms for interior wall closures, interior columns, and the lower anchor gallery.
Pontoon P (Type 1): Poured KS3 this week. Installing 1T PT ducts. Prepping KS2, pour by end of week and prepping LAG for wall forms.

Environmental:  Jun. 13th K-G provided comments to WSDOT’s draft Cycle 2 fish handling “lessons learned” document.  WSDOT and K-G will work together to 
finalize the document within the next week, then will share with the agencies and QIN.  

21

687/58

Pontoon P: Form and pour keel slab KS1, lower anchor gallery, and closures C2. Set mid level soffit brackets and ledgers. 

Pontoon BSW: Form and pour exterior walls. 
Pontoon BSE: Pour keel slab. Form and pour ribs. Form exterior wall W2. 

WSDOT/KG
1/8

Pontoon N: Form and pour keel slabs KS1 and KS2, exterior wall W4, and closures C4. Set anchor gallery mid level soffit brackets, ledgers, and joists. 

Pontoon M: Form and pour the lower anchor gallery, closures C3, exterior wall W4, keel slabs KS1 and KS2, and closures C4. Set mid level soffit brackets and 
ledgers. 

COORDINATION AND STATUS
FB&L Project

Work Agreement process and coordination

Project Closeout Process

Program
RFC Document Process

Work Agreement for Anchor Track Painting
Pontoon Sequence - Type/Designation

41 days

Project
Documentation Process Review

NCR-394:  Areas of unconsolidated concrete under a precast panels in Pontoon O and P.
NCR-395:  Vertical dowels within the clear zone in Pontoon O
NCR-396:  Precast panel spall in one precast panel on Pontoon BSE
NCR-397:  Precast panel spall in one precast panel on Pontoon M

No NCI's were written this week

Lost Time Incidents

Contract Days without an Incident

Non-Compliance Event (ECAP)
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PUBLIC OUTREACH / COMMUNICATION

•
•
•

SENT / RECEIVED - SERIAL LETTERS FOR WEEK

Topic TO FROM

KG WSDOT
KG WSDOT

WSDOT KG
WSDOT KG
WSDOT KG
WSDOT KG
WSDOT KG
WSDOT KG
WSDOT KG
WSDOT KG

See Letter Log or Centric

RFIs

Project Total Avg. Turn-around Time Completed Submitted Total Open

RFIs 781 6 2 3 8

See RFI Log

Turn-around Time, Completed, Submitted & Open are for the reporting period of (6/6-6/12/13).

PICTURES

251 Protest WSDOT No Merit Decision on Type 1 Rebar Conflicts

252 RFC Docs

248

Cycle 2 Design of Fender Ext249

250 Pontoon A - Remove conc with Voids

245 SSP Column Fillet

246 Fillet Bar Conflict at CJ - Pontoon A

Pontoon A - Remove Conc as Directed - No Voids Found

244

Posted information about transit of Pontoon A to Lake Washington on the Program website.

May 2013 Pay Application 

Serial

176

177

Concrete Spread Requirements

Project team held meetings to discuss outreach regarding upcoming pontoon repairs.
Project team continues to respond to PDRs.

Materials Approval Engineer

Pontoon P, KS3 pour. Pontoon P, KS3 watercure. 



SCHEDULE

Current/Actual    

May 2013

6/13/2012 8/13/2012 -61 8/13/2012

11/4/2012 11/4/2012 5/4/2013 -181 5/5/2013

4/2/2013 11/21/2013 -233 10/15/2013

10/1/2013 10/1/2013 5/31/2014 -242 4/15/2014

1/23/2014 11/26/2014 -307 10/15/2014

6/30/2014 6/30/2014 5/23/2015 -327 4/15/2015

8/29/2014 8/29/2014 7/1/2015 -306 5/31/2015

Notes: 

1) Dates shown above represent date of Segment Physical Completion

3) Current/Actual dates based on KG's May 2013 CPM Schedule and includes KG estimated inefficiencies

4) Forecast represents PCP's estimated completion dates without KG estimated inefficiencies

Contract Days Added Days Days Elapsed Elapsed %

Time Analysis 1529 83 1212 75%

Potential Schedule Impacts This Period

•

COST

New Potential Change Issues This Period (ROM Cost and Time) Cost Time Approval

207 7,408.00$                   0 Needed

208 19,607.00$                 0 Needed

209 5,759.00$                   0 Needed

Region

New Pending Changes This Period (Contractor Submitted Costs) Cost Time Approval

98 -$                            0 Received

99 -$                            0 Received

100 -$                            0 Received

Number Dollar Value

Schedule Impact 

(Calendar Days)

Original Contract Value 367,330,000.00$        

Executed Change Orders 90 21,973,967.00$          83

Current Contract Value 389,303,967.00$        

Payments to Date: 256,096,030.00$        

Pending Changes 6 88,000.00$                 0

Potential Change Issues 33 48,151,000.00$          TBD

Estimated Contract Exposure* 437,542,967.00$        

*Does not include costs associated with time impacts

Notes:

1) There are a total of 206 Potential Change Issues, with 33 open

See Change Management Log (includes Work Agreements)

Bollard Insert Mods (PCI 181)

Cycle 1 Repaired Trumpets

SSP Column Fillet

Minor Underwater Repairs (PCI 199)

Type 3 C205 Bar Conflict

Femder Extemsopm Desogm

Keel Slab 5 concrete pour in Pontoon O was planned for June 8 but slipped to June 12 because of a learning curve associated with the new transverse PT in the 

bolt beam. SDI had difficulty placing duct within tolerance and achieving transverse PT electrical continuity.

Attachment A

Cycle 1

Physical Completion

2) Contract baseline dates based on Change Order #85, which extended Segment Physical Completion after settlement of Cycle 1 issues. New 

baseline schedule is being established. Dates determined by adding the 54 days established in Change Order #85 to the April 2011 Recovery 

Schedule milestone dates that were established in Change Order #10.

Cycle 2

Cycle 3

Cycle 4

Cycle 5

Cycle 6

Variance (Baseline - 

Current/Actual)
Description Contract Contract Baseline Forecast

Contract 7826 Attachment A - Page 1 of 2 6/14/2013



OUTSTANDING ISSUES AND AREAS OF CONCERN

• Cycle 2 negotiations

• Rebar Escalation

•

•

• Cycle 3 PT Shop Drawings

• Cycle 3-6 TIA

• PT & EW Mods Cycles 3-6

• RFC Documents

End Wall Access Openings

Crack Repair Status

Contract 7826 Attachment A - Page 2 of 2 6/14/2013



Contract 7826 Page 1 of 2 6/21/2013

Project Director: Tom Baker Week Ending: 6/21/2013

Dave Ziegler Project: 7826 / U52003A

Construction Manager: Dewayne Matlock Project Budget: $419.6M

Business Manager: Jon Danks Project Cost to Date: $282.5M (Includes Sales Tax)

Design-Builder: Kiewit-General (K-G)

PROGRESS SUMMARY 

•
•
•
•
•
•

Cycle 4
•
•

•
•
•

•

•

•

•
•
•
•

•

•
•

SAFETY

Previous Total Current Week

1/8 0

0/1 0

687/58 7/7

•

ENVIRONMENTAL
Previous Total Current Week

21 0

17 0

Pontoon Sequence - Type/Designation

Project
Documentation Process Review

Non-Compliance Event (ECAP)

Minor Environmental Event 17

21

1/8

Project Closeout Process

694/65

Pontoon N: Pour keel slabs KS1 and KS2, exterior wall W4, and closures C4. Set anchor gallery mid level soffit brackets, ledgers, and joists. Install rebar and pour 
mid level soffit. Form exterior wall W3.
Pontoon M: Pour exterior wall W4, keel slabs KS1 and KS2, and closures C4. Set anchor gallery mid level soffit brackets, ledgers, and joists. Install rebar and pour 
mid level soffit. Form exterior wall W3.  Begin upper anchor gallery rebar installation. 

COORDINATION AND STATUS
FB&L Project

Work Agreement process and coordination

Pontoon P: Form and pour closures C1 and C2, exterior wall W1, and keel slabs KS4 and KS5. Set mid level soffit brackets, ledgers and joists. Install rebar and 
pour mid level soffit. Form exterior wall W2. 

Lost Time Incidents

Contract Days without an Incident

WSDOT/KG

Coordination of post-transfer items from Cycle 1
Program

RFC Document Process

Work Agreement for Anchor Track Painting

Weekly Construction Report

Pontoon O: Pour exterior wall W4 and closures C4. Form and pour exterior wall W3. Set mid level soffit brackets, ledgers, and joists. Install rebar and pour mid 
level soffit. Begin upper anchor gallery rebar installation. 

Principle Engineer:

This Week

Next Two Weeks

Cycle 3
Pontoon BSW (Type 4): Poured interior closures along  3L.

Precast: Poured 16 precast panels.
Environmental:  WSDOT will not perform any new environmental audits this week.

Pontoon BSE (Type 5):  Poured keel slab.

Pontoon O (Type 1):  Poured 13T interior closure pour, C2 closures, and LAG. Began rebar at UAG.

Pontoon N (Type 1):   Poured KS5, LAG, and C3 columns. Continuing rebar for closures at C1 and C2. Formed W4/C4 walls.
Pontoon M (Type 1): Poured KS5, LAG, and columns and wall closures from 9T – 12T.  Continued closure forms for 13T and end wall W4. 
Pontoon P (Type 1): KS3 completed wet cure with no issues observed. Poured KS1 and LAG. Continued rebar at closure walls.

Pontoon BSW: Form and pour exterior walls. Strip lower anchor gallery forms.
Pontoon BSE: Form, pour and strip ribs. Form and pour exterior wall W2. 

Project Total

Recordable Incidents

0/1

Project Total

 No safety related incidents to report. 
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QUALITY
Previous Total Current Week Project Total Open Closed

529 8 536 8 520

Previous Total Open Current Week

501 36 6

81 7 0

•
•
•
•
•
•

PUBLIC OUTREACH / COMMUNICATION

•
•
•

SENT / RECEIVED - SERIAL LETTERS FOR WEEK

Topic TO FROM

WSDOT KG
KG WSDOT

See Letter Log or Centric.

RFIs

Project Total Avg. Turn-around Time Completed Submitted Total Open

RFIs 786 6.86 7 5 6

See RFI Log

Turn-around Time, Completed, Submitted & Open are for the reporting period of (6/13-6/19/13).

PICTURES

Project team held meetings to discuss outreach regarding upcoming pontoon repairs.
Project team continues to respond to PDRs.

41 days

NCR-402:  Type 4 Rib Grade (Concrete

No NCI's were written this week

NCR-399:  QA missed required concrete samples
NCR-400:  O Pontoon LAG Watercure
NCR-401:  Thermal Control BSW Lower Exterior Beam

NCR-398:  Pontoon M 1L/9T Precast Spall
NCR-399:  M KS5 Trans PT Duct Alignment

Audits - Actual

Non-Compliance Reports (NCR)

SL 178 Type 1 Pontoon W 102 Bar Conflict - Protest

SL 254 Change of Signature Authority -Erik Nelson

Six (6) NCRs were written this week:

61 days

Avg. Time Open

Serial

Non-Compliance Incidents (NCI)

Hawse Pipe installed in Anchor Gallery, Pontoon O Keel Slab 3 pour, Pontoon P 
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SCHEDULE

Current/Actual    

May 2013

6/13/2012 8/13/2012 -61 8/13/2012

11/4/2012 11/4/2012 5/4/2013 -181 5/5/2013

4/2/2013 11/21/2013 -233 10/15/2013

10/1/2013 10/1/2013 5/31/2014 -242 4/15/2014

1/23/2014 11/26/2014 -307 10/15/2014

6/30/2014 6/30/2014 5/23/2015 -327 4/15/2015

8/29/2014 8/29/2014 7/1/2015 -306 5/31/2015

Notes: 

1) Dates shown above represent date of Segment Physical Completion

3) Current/Actual dates based on KG's May 2013 CPM Schedule and includes KG estimated inefficiencies

4) Forecast represents PCP's estimated completion dates without KG estimated inefficiencies

Contract Days Added Days Days Elapsed Elapsed %

Time Analysis 1529 83 1219 76%

Potential Schedule Impacts This Period

•

COST

Number Dollar Value
Schedule Impact 
(Calendar Days)

Original Contract Value 367,330,000.00$        

Executed Change Orders 90 21,973,967.00$          83

Current Contract Value 389,303,967.00$        

Payments to Date: 256,096,030.00$        

Pending Changes 6 88,000.00$                 0

Potential Change Issues 33 48,607,169.00$          TBD

Estimated Contract Exposure* 437,999,136.00$        

*Does not include costs associated with time impacts

Notes:

1) There are a total of 209 Potential Change Issues, with 33 open

See Change Management Log (includes Work Agreements)

OUTSTANDING ISSUES AND AREAS OF CONCERN

• Cycle 2 negotiations
• Rebar Escalation
•
•
• Cycle 3 PT Shop Drawings
• Cycle 3-6 TIA
• PT & EW Mods Cycles 3-6
• RFC Documents

End Wall Access Openings

Crack Repair Status

No potential schedule impacts this period. 

Attachment A

Cycle 1

Physical Completion

2) Contract baseline dates based on Change Order #85, which extended Segment Physical Completion after settlement of Cycle 1 issues. New 
baseline schedule is being established. Dates determined by adding the 54 days established in Change Order #85 to the April 2011 Recovery 
Schedule milestone dates that were established in Change Order #10.

Cycle 2

Cycle 3

Cycle 4

Cycle 5

Cycle 6

Variance (Baseline - 
Current/Actual)

Description Contract Contract Baseline Forecast



Contract 7826 Page 1 of 2 6/28/2013

Project Director: Tom Baker Week Ending: 6/28/2013

Dave Ziegler Project: 7826 / U52003A

Construction Manager: Dewayne Matlock Project Budget: $419.6M

Business Manager: Jon Danks Project Cost to Date: $282.5M (Includes Sales Tax)

Design-Builder: Kiewit-General (K-G)

PROGRESS SUMMARY 

•
•
•
•
•
•

Cycle 4
•
•

•

•
•

•

•

•

•
•
•
•

•

•
•

SAFETY

Previous Total Current Week

1/8 0

0/1 0

694/65 7/7

•

Work Agreement for Anchor Track Painting
Pontoon Sequence - Type/Designation

Project

Lost Time Incidents

Contract Days without an Incident

WSDOT/KG

Coordination of post-transfer items from Cycle 1
Program

RFC Document Process

Documentation Process Review

There was safety incident this week:  A concrete finisher tripped on an eye bolt and rolled his ankle. The eye bolt was located at the precast tents.  The injury was considered a 
fist aid case and orange cones will be placed over the bolts in the future.  Nick Taylor attended the weekly safety walk and extreme house -keeping was the topic.

Pontoon N: Pour mid level soffit. Form and pour exterior wall W3. Installupper anchor gallery rebar. Form upper anchor gallery and exterior wall W1. 

Pontoon M: Pour mid level soffit. Form and pour exterior walls W1 and W3. Install upper anchor gallery rebar and forms. Install top slab TS3 overhead brackets 
and ledgers. 

COORDINATION AND STATUS
FB&L Project

Work Agreement process and coordination

Pontoon P: Form and pour keel slabs KS4 and KS5, mid level soffit, and exterior walls W1 and W2. Install upper anchor gallery rebar. Form upper anchor gallery.

 Weekly Construction Report

Pontoon O: Pour exterior wall W3. Form exterior wall W1. Install upper anchor gallery rebar. Form upper anchor gallery. Begin setting top slab overhead 
brackets and ledgers.  

Principle Engineer:

This Week

Next Two Weeks

Cycle 3
Pontoon BSW (Type 4):  Worked on form work for ribs and wall closures.

Precast: Poured 26 precast panels this week. A total of 62 out of 373 (17%) have been poured to date.
Environmental:  WSDOT will not perform any new environmental audits this week.

Pontoon BSE (Type 5):  Poured ribs and set closure forms.

Pontoon O (Type 1):  Poured exterior wall W4, C4 closures, and mid-level soffit. Installed rebar, bulkhead forms, and closure forms at C2. Stripped interior 
closure forms at C3. 

Pontoon N (Type 1):  Completed W4 closure forms.  Continued mid-level soffit forms. Poured W4 walls and interior wall closures on 13T.
Pontoon M (Type 1): Set closure forms for W4 wall sections 1L, 5L, and 14T.  Began form work at upper anchor gallery. Poured KS1 and KS2. 
Pontoon P (Type 1): Poured closure walls on 3T, 4T, 5T, and 6T. Keel slab wet cure completed with no issues observed.

Pontoon BSW: Pre-strip exterior wall forms. Strip lower anchor gallery forms. Set mid level soffit brackets, ledgers, joists, and deck. Install mid level soffit rebar. 

Pontoon BSE: Form and pour exterior wall W2. Form exterior wall W1. 

1/8

Project Closeout Process

701/72

Project Total

Recordable Incidents

0/1
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ENVIRONMENTAL
Previous Total Current Week

21 0

17 0

QUALITY
Previous Total Current Week Project Total Open Closed

536 4 540 6 522

Previous Total Open Current Week

503 38 2

81 7 0

•
•

See NCI/NCR Log

PUBLIC OUTREACH / COMMUNICATION

•
•
•

SENT / RECEIVED - SERIAL LETTERS FOR WEEK

Topic TO FROM

WSDOT KG
WSDOT KG
WSDOT KG

KG WSDOT
See Letter Log or Centric.

RFIs

Project Total Avg. Turn-around Time Completed Submitted Total Open

RFIs 788 6 1 2 7

See RFI Log

Turn-around Time, Completed, Submitted & Open are for the reporting period of (6/20-6/26/13).

PICTURES

Non-Compliance Event (ECAP) 21

Serial

Non-Compliance Incidents (NCI)

Minor Environmental Event 17

Audits - Actual

Non-Compliance Reports (NCR)

Continued planning for communications staff to document Pontoon T repairs in Portland.

Project team continues to respond to PDRs.

45 days

No NCI's were written this week

Posted new Cycle 3 pontoon construction photos.

NCR-404:  Pontoon P Lag Thermal Control Heating CJ
NCR-403:  Pontoon O, M, P and N Transverse Bolt Beam Concrete Consolidation

Avg. Time Open

SL 178

PCO 200-Cylinder End Grinding - Honing Machine

Type 1 Pontoon W 102 Bar Conflict -Protest

SL 255 Pontoon Crack Repair Cost

SL 256

SL 254 Change of Signature Authority - Eric Nelson

Two (2) NCRs were written this week:

61 days

Project Total

Pontoon P 3T-4T - 5T-6T closure pour. Pontoon P closure pour. 
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SCHEDULE

Current/Actual    

May 2013

6/13/2012 8/13/2012 -61 8/13/2012

11/4/2012 11/4/2012 5/4/2013 -181 5/5/2013

4/2/2013 11/21/2013 -233 10/27/2013

10/1/2013 10/1/2013 5/31/2014 -242 4/15/2014

1/23/2014 11/26/2014 -307 9/27/2014

6/30/2014 6/30/2014 5/23/2015 -327 3/8/2015

8/29/2014 8/29/2014 7/1/2015 -306 5/1/2015

Notes: 

1) Dates shown above represent date of Segment Physical Completion

3) Current/Actual dates based on KG's May 2013 CPM Schedule and includes KG estimated inefficiencies

4) Forecast represents PCP's estimated completion dates without KG estimated inefficiencies

Contract Days Added Days Days Elapsed Elapsed %

Time Analysis 1529 83 1226 76%

Potential Schedule Impacts This Period

•

COST

Region

New Potential Change Issues This Period (ROM Cost and Time) Cost Time Approval

210 -$                            0 Needed

211 5,000,000.00$            0 Needed

Number Dollar Value
Schedule Impact 
(Calendar Days)

Original Contract Value 367,330,000.00$        

Executed Change Orders 94 21,973,967.00$          83

Current Contract Value 389,303,967.00$        

Payments to Date: 262,116,206.00$        

Pending Changes 4 -$                            0

Potential Change Issues 35 53,607,169.00$          TBD

Estimated Contract Exposure* 442,911,136.00$        

*Does not include costs associated with time impacts

Notes:

1) There are a total of 211 Potential Change Issues, with 35 open

See Change Management Log (includes Work Agreements)

OUTSTANDING ISSUES AND AREAS OF CONCERN

• Cycle 2 negotiations
• Rebar Escalation
•
•
• Cycle 3-6 TIA
• PT & EW Mods Cycles 3-6
• RFC Documents

Access PB Seq Cycle 3-6

Rebar Escalation

End Wall Access Openings

Crack Repair Status

No potential schedule impacts this period. 

Attachment A

Cycle 1

Physical Completion

2) Contract baseline dates based on Change Order #85, which extended Segment Physical Completion after settlement of Cycle 1 issues. New 
baseline schedule is being established. Dates determined by adding the 54 days established in Change Order #85 to the April 2011 Recovery 
Schedule milestone dates that were established in Change Order #10.

Cycle 2

Cycle 3

Cycle 4

Cycle 5

Cycle 6

Variance (Baseline - 
Current/Actual)

Description Contract Contract Baseline Forecast
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Project Director: Tom Baker Week Ending: 7/5/2013

Dave Ziegler Project: 7826 / U52003A

Construction Manager: Dewayne Matlock Project Budget: $419.6M

Business Manager: Jon Danks Project Cost to Date: $283.5M (Includes Sales Tax)

Design-Builder: Kiewit-General (K-G)

PROGRESS SUMMARY 

•
•
•
•
•
•

Cycle 4
•
•

Notes:
1) No work was performed 7/4-7/5

•
•
•

•

•
•

•
Previous Total Current Week

1/8 0

0/1 0

701/72 7/7

ENVIRONMENTAL
Previous Total Current Week

21 0

17 0

QUALITY
Previous Total Current Week Project Total Open Closed

538 8 546 3 543

Previous Total Open Current Week

507 42 4

81 11 4

• NCR-405:  Pontoon N:  Installed wrong chafing ring
• NCR-406:  Pontoon O:  Bolt beam sleeve not secured properly and moved during concrete placement
• NCR-407:  Pontoon M:  The CJ/Wall 4 temperature differential exceeded the 0 to 20 degree tolerance recording a temp of 23.4 degrees.
• NCR-408:  Pontoon P:  Four cubic yards of concrete leaked from the Closure Pour 2 forms

• NCI-602:  KG did not provide certified payrolls within 10 caendar days
• NCI-603.001:  KG did not provide the Statement of Intent before work began for LaVelle Vac & Drainage
• NCI-603.002:  KG did not provide Request to Sublet Work before any work was performed for LaVelle Vac & Drainage
• NCI-603.003:  KG did not provide Cert for Fed-Aid projects prior tp work performed for LaVelle Vac & Drainage

See NCI/NCR Log

Pontoon Sequence - Type/Designation

Non-Compliance Event (ECAP) 21

Lost Time Incidents

Contract Days without an Incident

WSDOT/KG Project Total

Recordable Incidents

Pontoon N: Form and pour exterior walls W1 and W3, upper anchor gallery, and closures C1 and C2. Install top slab TS3 brackets and ledgers and begin soffit installation. 

Pontoon M: Form and pour exterior walls W1 and W3, upper anchor gallery, and closures C1 and C2. Install top slab TS3 overhead brackets and ledgers and begin soffit 
installation. 

COORDINATION AND STATUS
FB&L Project

Pontoon P: Form and pour exterior walls W1 W2, W4, and closures C4. Form upper anchor gallery. 

Weekly Construction Report

Pontoon O: Form and pour exterior wall W1, upper anchor gallery, and closures C1 and C2. Install top slab TS3 overhead brackets and ledgers and begin soffit installation. 

Principle Engineer:

This Week

Next Two Weeks

Cycle 3
Pontoon BSW (Type 4):  Poured exterior wall W1.

Precast: Poured 13 precast panels this week. A total of 75 out of 373 (20%) have been poured to date.
Environmental:  WSDOT will not perform any new environmental audits this week.

Pontoon BSE (Type 5):  Continued installing rebar.

Pontoon O (Type 1):  Stripped forms at W4, poured C4 interior closures, W3 east and west exterior walls, formed C2 interior closures.

Pontoon N (Type 1):  Poured C4 and mid-level soffit.
Pontoon M (Type 1): Poured mid-level soffit and exterior wall W3.
Pontoon P (Type 1): Poured anchor gallery, mid-level soffit slab, KS4, KS5, and 2T closures. Achieved acceptance for exterior wall W1.

Pontoon BSW: Set mid level soffit brackets, ledgers, joists, and deck. Install rebar and pour mid level soffit. Begin upper anchor gallery rebar installation. 
Pontoon BSE: Form and pour exterior walls W1 and W2. 

Non-Compliance Incidents (NCI)

1/8

Minor Environmental Event 17

Audits - Actual

Non-Compliance Reports (NCR) 48 days

Avg. Time Open

0/1

Project Total

708/79

Four (4) NCIs were written this week

Four (4) NCRs were written this week:

49 days
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PUBLIC OUTREACH / COMMUNICATION
•
•

SENT / RECEIVED - SERIAL LETTERS FOR WEEK

Topic TO FROM

KG WSDOT
KG WSDOT
KG WSDOT
KG WSDOT
KG WSDOT

See Letter Log or Centric.

RFIs

Project Total Avg. Turn-around Time Completed Submitted Total Open

RFIs 792 0 0 4 11

See RFI Log

Turn-around Time, Completed, Submitted & Open are for the reporting period of (6/27-7/3/13).

PICTURES

SL 183 Remove Concrete Cover on Pontoon A with Voids

SL 182

Pontoon A Cells - Notice from FB&L Project

Project Manager Substitution

SL 180 Intergrated Drawing Process

SL 181

SL 179 Pontoon Exterior Access Openings

Serial

Communications staff documented Pontoon T repairs in Portland.
Completed RFP and Cycle 2 Inspection PDR's to Program

Pontoon P - Keel Slab Pour Pontoon P - Rebar at Upper Anchor Gallery 
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SCHEDULE

Current/Actual    

May 2013

6/13/2012 8/13/2012 -61 8/13/2012

3/15/2013 3/15/2013 5/4/2013 -50 5/5/2013

4/2/2013 11/21/2013 -233 10/27/2013

2/9/2014 2/9/2014 5/31/2014 -111 4/15/2014

1/23/2014 11/26/2014 -307 9/27/2014

11/8/2014 11/8/2014 5/23/2015 -196 3/8/2015

1/7/2015 1/7/2015 7/1/2015 -175 5/1/2015

Notes: 

1) Dates shown above represent date of Segment Physical Completion

3) Current/Actual dates based on KG's May 2013 CPM Schedule and includes KG estimated inefficiencies

4) Forecast represents PCP's estimated completion dates without KG estimated inefficiencies

Contract Days Added Days Days Elapsed Elapsed %

Time Analysis 1529 214 1231 71%

Potential Schedule Impacts This Period

•
COST

Region

New Potential Change Issues This Period (ROM Cost and Time) Cost Time Approval

212 -$                            0 TBD

213 -$                            0 Needed

214 -$                            0 TBD

*  Issue may not require a change order and/or there is no entitlement.

Number Dollar Value
Schedule Impact 
(Calendar Days)

Original Contract Value 367,330,000.00$        

Executed Change Orders 94 21,973,967.00$          83

Current Contract Value 389,303,967.00$        

Payments to Date: 262,116,206.00$        

Pending Changes 5 22,434,528.00$          131

Potential Change Issues 34 25,607,169.00$          TBD

Estimated Contract Exposure* 437,345,664.00$        

Notes:

1) There are a total of 214 Potential Change Issues, with 34 open

2) PCI 120 advanced from Potential Change Issues to Pending Changes (CO 101). Net decrease to Estimated Contract Exposure = ($5,565,472).

See Change Management Log (includes Work Agreements)

OUTSTANDING ISSUES AND AREAS OF CONCERN
• Rebar Escalation
•
• Cycle 3-6 TIA
• RFC Documents

Cylinder End Grinding*

Pnt A Interior Leaks*

SRA Mix Closure Pours

Crack Repair Status

No potential schedule impacts this period. 

Attachment A

Cycle 1

Physical Completion

2) Contract baseline dates based on Change Order #101, which extended Segment Physical Completion after settlement of Cycle 2 issues. New 
baseline schedule is being established. Dates determined by adding the 131 days established in Change Order #101 to the contract milestone dates 
that were established in Change Order #85.

Cycle 2

Cycle 3

Cycle 4

Cycle 5

Cycle 6

Variance (Baseline - 
Current/Actual)

Description Contract Contract Baseline Forecast
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Project Director: Tom Baker Week Ending: 7/12/2013

Dave Ziegler Project: 7826 / U52003A

Construction Manager: Dewayne Matlock Project Budget: $419.6M

Business Manager: Jon Danks Project Cost to Date: $283.3M (Includes Sales Tax)

Design-Builder: Kiewit-General (K-G)

PROGRESS SUMMARY 

•
•
•
•
•
•

Cycle 4
•
•

•
•
•

•

•

•

•
•

SAFETY

Previous Total Current Week

1/8 0

0/1 0

708/79 7/7

•

•

Recordable Incidents

0/1

1/8

715/86

 Weekly Construction Report

Pontoon O: Form and pour exterior walls W1 and W2, closures C1, and the upper anchor gallery. Begin drilling in preparation for FRP installation. Complete TS3 
bolt beam tower, soffit , and rebar installation. Strip upper anchor gallery and begin setting TS2 brackets and ledgers. 

Principle Engineer:

This Week

Next Two Weeks

Cycle 3
Pontoon BSW (Type 4):  No work performed.

Precast: Poured 32 precast panels this week. A total of 94 out of 373 (25%) have been poured to date.
Environmental:  KG has proposed paving additional area on the west side of the project at CalPortland’s batch plant to minimize a problematic source of 
turbidity in stormwater run-off.  WSDOT is currently reviewing KG’s design submittal. KG continues to experience elevated pH in Pond 3, and has needed to 
carefully monitor prior to discharge to prevent non-compliant discharges to Grays Harbor. KG speculates it could be due to increased algae growth during hot 
summer weather.

Pontoon BSE (Type 5):  Hold points for W2 closure and pour.

Pontoon O (Type 1):  Installed UAG forms.  Poured interior wall closures  for C2  @ 3T and C1 @ 2T  for 2L, 3L, & 4L. Installed W1 forms and stripped W3 forms 
at 1L & 5L.

Pontoon N (Type 1):  Poured MLS, completed rebar at UAG.  Approved W1, C1, and C2 to be closed. Stripped C3 and C4.
Pontoon M (Type 1): Poured W3. Installed W1 closure forms and started stripping W4.
Pontoon P (Type 1): Poured W1 and continued to install UAG forms.

Pontoon BSW: Complete rebar installation and pour mid level soffit. Install upper anchor gallery rebar and begin upper anchor gallery formwork. 
Pontoon BSE: Strip exterior wall W2. Form, pour, and strip exterior wall W1. Begin top deck soffit installation. 
Pontoon N: Form and pour exterior walls W1 and W2, closures C1, and the upper anchor gallery. Begin drilling in preparation for FRP installation. Build and set 
top slab TS3 bolt beam towers and begin TS3 soffit and rebar installation. Strip upper anchor gallery and begin setting TS2 brackets and ledgers.

Pontoon M: Form and pour exterior walls W1 and W2, closures C1 and C2, and the upper anchor gallery. Begin drilling in preparation for FRP installation. Build 
and set TS3 bolt beam towers and begin TS3 soffit installation. Strip upper anchor gallery and begin setting TS2 brackets and ledgers. 

COORDINATION AND STATUS
FB&L Project

KGM considering changing the sequence of pontoons in Cycls 5 & 6

Pontoon P: Form and pour exterior walls W2 and W4, closures C4, and the upper anchor gallery. Begin drilling in preparation for FRP installation. Build and set 
TS3 bolt beam towers and begin TS3 soffit and rebar installation. Strip upper anchor gallery and begin setting TS2 brackets and ledgers. 

Working with all parties to ensure Work Agreement process is effective

Lost Time Incidents

Contract Days without an Incident

WSDOT/KG

A finisher was screeding concrete for the keel slab.  He stepped backward and found the top mat bar with his toe, expecting his heel to land on the next top mat bar. His heel 
missed the bar and went below his toe, causing a strain to his calf.  He was immediately brought into the job office where his calf muscle was wrapped in a bandage and ice was 
applied. Treated as first aid case.
Employee was installing thermal blankets. When she went to move, she took a step with her left foot over an air hose. She was holding tools against her chest with her right 
hand. She was leaning into the pole brace for balance with her left hand.  As she took her right foot off the ground, her left foot slipped out from under her. Her forward 
momentum sent her toward the next pole brace. She impacted the brace with her upper chest area. She then continued to fall, landing on her right knee. She reported the 
incident immediately to her foreman. Treated as first aid case.

Project Total
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ENVIRONMENTAL
Previous Total Current Week

21 0

17 0

QUALITY
Previous Total Current Week Project Total Open Closed

546 4 550 3 547

Previous Total Open Current Week

511 44 4

86 11 0

•
•
• NCR-411:  Pontoon O:  The UAG exterior joint was roughened using a bushing bit and spalled the concrete on the exterior form side
• NCR-412:  Pontoon O:  One vertical bar was cut by mistake while cutting the service portal in the LAG

See NCI/NCR Log

PUBLIC OUTREACH / COMMUNICATION
•
• Communications staff held meetings to plan for public information roll-out regarding pontoon repairs.

SENT / RECEIVED - SERIAL LETTERS FOR WEEK

Topic TO FROM

KG WSDOT
WSDOT KG

See Letter Log or Centric.

RFIs

Project Total Avg. Turn-around Time Completed Submitted Total Open

RFIs 794 13.5 2 1 10

See RFI Log

Turn-around Time, Completed, Submitted & Open are for the reporting period of (7/4-7/10/13).

PICTURES

Project team continues to respond to public disclosure requests.

No NCI's were written this week

NCR-410:  Pontoon P:  Thermal control temperature was exceeded between the keel slab and wall 1 pour
NCR-409:  Pontoon BSE:  Three vertical bars were bent without approval 

257 Project Manager Substitution

184 Pontoon Concrete Testing - Cylinder Grinding 

Serial

Four (4) NCRs were written this week:

57 days

Project Total

Non-Compliance Incidents (NCI)

Minor Environmental Event 17

Audits - Actual

Non-Compliance Reports (NCR) 50 days

Avg. Time Open

Non-Compliance Event (ECAP) 21

Pontoon P 3T-4T - 5T-6T closure pour. Pontoon P closure pour. 
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SCHEDULE

Current/Actual    

May 2013

6/13/2012 8/13/2012 -61 8/13/2012

3/15/2013 3/15/2013 5/4/2013 -50 5/5/2013

8/11/2013 11/21/2013 -102 10/27/2013

2/9/2014 2/9/2014 5/31/2014 -111 4/15/2014

6/3/2014 11/26/2014 -176 9/27/2014

11/8/2014 11/8/2014 5/23/2015 -196 3/8/2015

1/7/2015 1/7/2015 7/1/2015 -175 5/1/2015

Notes: 

1) Dates shown above represent date of Segment Physical Completion

3) Current/Actual dates based on KG's May 2013 CPM Schedule and includes KG estimated inefficiencies

4) Forecast represents PCP's estimated completion dates without KG estimated inefficiencies

Contract Days Added Days Days Elapsed Elapsed %

Time Analysis 1529 214 1240 71%

Potential Schedule Impacts This Period

•

See Weekly Look Ahead Schedule

COST

Emerging Issues This Period (No Cost and Time Information)
Original Contract Value 367,330,000.00$        

Executed Change Orders 94 21,973,967.00$          83

Current Contract Value 389,303,967.00$        

Payments to Date: 262,116,206.00$        

Pending Changes 5 22,434,528.00$          131

Potential Change Issues 34 25,607,169.00$          TBD

Estimated Contract Exposure* 437,345,664.00$        

Notes:

1) There have been a total of 214 Potential Change Issues, with 34 open

2) CO 101 has been signed by KG and Project. Pending final approval and execution.

See Change Management Log (includes Work Agreements)

OUTSTANDING ISSUES AND AREAS OF CONCERN

• Rebar Escalation
•
• Cycle 3-6 TIA
• PT & EW Mods Cycles 3-6
• RFC Documents

Start of UAG interior formwork in Pontoons O and P delayed approximately two days because the construction joint was not roughened to the correct 
amplitude. KG laborers have had to go back with chipping guns to roughen the CJ to the correct amplitude.  

Attachment A

Cycle 1

Physical Completion

2) Contract baseline dates based on Change Order #101, which extended Segment Physical Completion after settlement of Cycle 2 issues. New 
baseline schedule is being established. Dates determined by adding the 131 days established in Change Order #101 to the contract milestone dates 
that were established in Change Order #85.

Cycle 2

Cycle 3

Cycle 4

Cycle 5

Cycle 6

Variance (Baseline - 
Current/Actual)

Description Contract Contract Baseline Forecast

Grady DBE Status
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Project Director: Tom Baker Week Ending: 7/19/2013

Dave Ziegler Project: 7826 / U52003A

Construction Manager: Dewayne Matlock Project Budget: $419.6M

Business Manager: Jon Danks Project Cost to Date: $310.3M (Includes Sales Tax)

Design-Builder: Kiewit-General (K-G) Costs Preliminary through June 2013

PROGRESS SUMMARY 

•
•
•
•
•

•
Cycle 4
•
•

•

•
•

•

•

•

•
•

SAFETY

Previous Total Current Week

1/8 1

0/1 0

715/86 7/0

•
•
•
•
•
•

WSDOT/KG

First Aid - Slip on slurry and bumped chest

FBL communicate sequence changes in each cycle and confirm existing CO’s and WA’s accommodate revised sequence

FBL communicate any revisions/supplements to WA’s via email to all signatory parties

WSDOT vehicle involved in minor collision with a private vehicle. No injuries.

Recordable Incidents

Recordable – smashed pinky w/sledge hammer-broke finger and need stitches.

Project Total

Lost Time Incidents

1/9

722/0

First Aid - Lower back strain from picking up bags.  

Pontoon N: Form and pour exterior wall W2. Strip upper anchor gallery forms. Continue drilling for FRP installation. Set top slab TS3 soffits and install TS3 rebar. 
Build and set TS1 bolt beam towers, soffits, and begin rebar installation. Begin TS2 soffit installation. 

Pontoon M: Form and pour exterior wall W2 and closures C1. Continue drilling for FRP installation. Strip upper anchor gallery forms. Complete top slab TS3 soffit 
and rebar installation. Build and set TS1 bolt beam towers and begin soffit installation. Begin TS2 soffit installation. 

COORDINATION AND STATUS
FB&L Project

Pontoon P: Form and pour exterior walls W3 and W4 and closures C3 and C4. Strip upper anchor gallery forms. Set top slab TS1 bolt beam towers and complete 
TS1 soffit installation. Begin TS2 soffit installation. 

 Weekly Construction Report

Pontoon O: Form and pour exterior wall W2. Strip upper anchor gallery forms. Complete top slab TS3 rebar installation and pour TS3. Build and set TS1 bolt beam 
towers and begin TS1 soffit installation. 

Principle Engineer:

This Week

Next Two Weeks

Cycle 3
Pontoon BSW (Type 4): Approximately 50% complete. Prepped to grout thermal control pipes.

Precast: Poured 29 precast panels this week. A total of 123 out of 373 (33%) have been poured to date.

Environmental:  K-G is coordinating with the Port of Grays Harbor regarding the location of the project (WSDOT’s property) boundary along the “West Ditch” and 
East Terminal Way.  On Jul 10th  the Port was discovered trimming vegetation on WSDOT’s property and within the sensitive wetland and riparian habitat of the 
West Ditch (intruding into area marked by orange high visibility fencing).  K-G asked the work crew to stop work, which they did, but on Jul 17th  the Port’s 
Assistance Director asserted to K-G’s Norma Hernandez that the Port owned the entire West Ditch, and they did not need approval to trim vegetation.  WSDOT 
provided Norma with the project Sundry Site Plan and survey information to assist K-G in their efforts to correct the Port’s understanding and prevent similar 
unauthorized activity in future.

Pontoon BSE (Type 5): Approximately 50% complete.  Poured Wall 2.

Pontoon O (Type 1): Approximately 50% complete.  Poured W1. Installing soffit decks at anchor gallery and in the southern half of the pontoon.

Pontoon N (Type 1): Approximately 48% complete.  Poured W3, W1, C2 columns, and UAG.

Pontoon M (Type 1): Approximately 47% complete. Poured UAG.  Completed hold points for C1 closure, W2 wall, and FC W1 break.

Pontoon P (Type 1): Approximately 45% complete.  W4 approved for form placement. Poured W2. Waterproofed non-structural cracks.  Completed hold points 
for W4 bulkhead, UAG wing walls, and crack mapping.

Pontoon BSW: Complete upper anchor gallery formwork. Pour upper anchor gallery. Begin top deck soffit formwork. Begin drilling for FRP installation. 

Pontoon BSE: Strip exterior wall W2. Form, pour, and strip exterior wall W1. Begin top deck soffit installation. 

0/1

First Aid - Strained ab from picking up  buckets. 

Hurt - Scraped forearm on fresh cut handrail.

Contract Days without an Incident
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ENVIRONMENTAL
Previous Total Current Week

21 1

17 0

QUALITY
Previous Total Current Week Project Total Open Closed

550* 8* 558* 6* 552*

Previous Total Open Current Week

518* 44 7

87* 13 3

*Needs confirmation

• NCR-413:  Pontoon M:  6T 5L bolt Beam miss alignment

• NCR-414:  Pontoon N:  QA Notification

• NCR-415:  Pontoon O:  Delay Cancel of HP

• NCR-416:  Pontoon N:  N 5L 9T exterior Bolt Beam Temperature Difference Limit Exceeded

• NCR-417:  Pontoon M:  Wall3 Construction Joints vs. Wall Temperature

• NCR-418:  Pontoon BSW & BSE:  Missing 4” Rigid Duct in supplement Pontoons

• NCR-419:  Pontoon P:  Unconsolidated Areas in Pontoon Starter Walls

• NCI-615: KG accepted wall with substandard clearance

• NCI-617: KG did not provide overall length of pontoons after post-tensioning - within +/- 1 inch of plan location

• NCI 618 - Design Builder failed to place multiple 4" rigid galv. steel sleeves in the vertical high rise columns in BSE and BSW pontoons

See NCI/NCR Log

PUBLIC OUTREACH / COMMUNICATION
• Project team continues to respond to public disclosure requests.

• Communications staff held meetings to plan for public information roll-out regarding pontoon repairs.

• Communications staff posted pontoon towing and repair photos to the WSDOT Flickr collection and project Web page.

SENT / RECEIVED - SERIAL LETTERS FOR WEEK
Topic TO FROM

KG WSDOT
WSDOT KG
WSDOT KG

See Letter Log or Centric.

RFIs

Project Total Avg. Turn-around Time Completed Submitted Total Open

RFIs 798 5 1 3 11

See RFI Log

Turn-around Time, Completed, Submitted & Open are for the reporting period of (7/11-7/17/13).

PICTURES

Seven (7) NCRs were written this week:

54 days

Project Total

Non-Compliance Incidents (NCI)

Non-Compliance Event (ECAP) 22

Minor Environmental Event 17

Audits - Actual

Non-Compliance Reports (NCR) 48 days

Avg. Time Open

Three (3) NCIs were written this week:

259 Interim Payment - CO 101 Cycle Two Pontoons 2013

185 Monthly CPM Schedule Updates

Serial

258 June 2013 Pay Application

Top deck soffit forms being set on the south end of O Pontoon Nonstructural crack waterproofing in P Pontoon 
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SCHEDULE

Current/Actual    

June 2013

6/13/2012 8/10/2012 -58 8/10/2012

3/15/2013 3/15/2013 5/4/2013 -50 5/4/2013

8/11/2013 11/21/2013 -102 10/27/2013

2/9/2014 2/9/2014 5/31/2014 -111 4/15/2014

6/3/2014 11/26/2014 -176 9/27/2014

11/8/2014 11/8/2014 5/23/2015 -196 3/8/2015

1/7/2015 1/7/2015 7/1/2015 -175 5/1/2015

Notes: 

1) Dates shown above represent date of Segment Physical Completion

3) Current/Actual dates based on KG's June 2013 CPM Schedule and includes KG estimated inefficiencies

4) Forecast represents PCP's estimated completion dates without KG estimated inefficiencies

Contract Days Added Days Days Elapsed Elapsed %

Time Analysis 1529 214 1247 72%

Potential Schedule Impacts This Period

• Pontoon O W1 pour delayed one day due to clearance issues discovered during hold point inspection.

• KG plans to submit updated CPM schedule July 22.

• WSDOT submitted serial letter 185 on July 17 addressing KG's schedule process.

See Weekly Look Ahead Schedule

COST

Number Dollar Value
Schedule Impact 
(Calendar Days)

Original Contract Value 367,330,000.00$        

Executed Change Orders 97 44,408,495.00$          214

Current Contract Value 411,738,495.00$        

Payments to Date: 262,116,206.00$        

Pending Changes 1 -$                            

Potential Change Issues 34 25,826,169.00$          TBD

Estimated Contract Exposure* 437,564,664.00$        

*Does not include potential costs associated with identified risks.

Notes:

1) There have been a total of 215 Potential Change Issues. 57 are currently outstanding: 20 w/ WSDOT (12 on hold) & 37 w/ KG (11 on hold)

2) CO 101 was executed on 7/17 and included with June Payment.

3) There are 102 CO's in CCIS, 97 executed, 2 voided, 2 on-hold w/D-B, & 1 pending.

See Change Management Log (includes Work Agreements)

OUTSTANDING ISSUES AND AREAS OF CONCERN

• Rebar Escalation – KG is reviewing for merit related to initial project delays

• Crack Repair Status – Escalate to Horkan/Nelson – project putting together info

• Cycle 3-6 TIA

• Cycle 3 – 6 Issues – KG has not submitted request

• RFC Documents

Other Schedule Notes

Attachment A

Cycle 1

Physical Completion

2) Contract baseline dates based on Change Order #101, which extended Segment Physical Completion after settlement of Cycle 2 issues. New 
baseline schedule is being established. Dates determined by adding the 131 days established in Change Order #101 to the contract milestone dates 
that were established in Change Order #85.

Cycle 2

Cycle 3

Cycle 4

Cycle 5

Cycle 6

Variance (Baseline - 
Current/Actual)

Description Contract Contract Baseline Forecast



Project Director: Tom Baker Week Ending: 7/26/2013

Dave Ziegler Project: 7826 / U52003A

Construction Manager: Dewayne Matlock Project Budget: $419.6M

Business Manager: Jon Danks Project Cost to Date: $310.3M (Includes Sales Tax)

Design-Builder: Kiewit-General (K-G) Costs Preliminary through June 2013

PROGRESS SUMMARY 

•

•

•

•

•

•

Cycle 4

•

•

•

•

•

•

•

•

•

•

SAFETY

Previous Total Current Week

1/9 0

0/1 0

722/0 7/7

•

0/1

Contract Days without an Incident

No safety incidents this week.

Lost Time Incidents

Weekly Construction Report

Pontoon O: Complete top deck TS3 rebar installation and pour TS3. Build and set TS1 bolt beam towers and complete TS1 soffit installation. Complete TS2 rebar 
installation. Strip TS3 soffit forms. Continue drilling for FRP installation. 

Principle Engineer:

This Week

Next Two Weeks

Cycle 3

Pontoon BSW (Type 4): Approximately 50% complete.  Installed the coupler at the hause pipe.  Forms and bulkheads in the anchor gallery were closed.  Cleaned 
construction joints at LAG/MLS.

Precast: Poured 24 precast panels this week. A total of 147 out of 373 (39%) have been poured to date.

Environmental:  • On 7/25/13 K-G and WSDOT discussed K-G’s edits to the draft Cycle 2 fish handling “lessons learned” document provided by WSDOT in May.  
WSDOT will prepare a final draft, have K-G confirm the recommendations and changes they plan to make for improvements in Cycle 3, then WSDOT will send (early 
next week) to the agencies and QIN for their input.
• K-G communicated with the Port of Grays Harbor and clarified the location of the Pontoon (WSDOT’s) project boundary.  K-G had confirmed project survey 
information and added wooden survey stakes prior to contacting the Port.  The coordination is intended to prevent future intrusions by the Port’s maintenance crew (as 
occurred on 7/10/13) onto WSDOT property and into the sensitive wetland and riparian habitat along the West Ditch.

Pontoon BSE (Type 5): Approximately 50% complete.  Poured UAG .

Pontoon O (Type 1): Approximately 50% complete.  Poured  W2 at 1L & 5L.  Poured & stripped forms for the UAG. Stripped W3 forms at 1L & 5L and  chipped 
concrete off construction joints due to improper placement.

Pontoon N (Type 1): Approximately 48% complete.  Poured W1 and C1, stripped forms from all closure pours and W1. TS3 soffits are being installed, along with 
14T bolt-beam and transverse PT ducts.

Pontoon M (Type 1): Approximately 47% complete. Poured UAG.  Completed hold points for C1 closure, W2 wall, and FC W1 break.

Pontoon P (Type 1): Approximately 45% complete.  Stripped C1 & C2 closure forms. Waterproofed non-structural cracks and injected structural cracks in keel slab 
in cells 36, 3, & 4.

Pontoon BSW: Strip upper anchor gallery forms and complete top deck soffit formwork. Begin top deck rebar installation. Continue drilling for FRP installation. 

Pontoon BSE: Pour and strip exterior wall W1. 

1/9

729/7

WSDOT/KG

Pontoon N: Strip exterior wall W2 forms. Complete top deck soffit installation at TS1, TS2, and TS3. Complete top deck rebar installation and pour TS3. Begin rebar 
installation at TS1 and TS2. Continue drilling for FRP installation. 

Pontoon M: Strip exterior wall W2 forms. Complete top deck TS3 soffit and rebar installation and pour TS3. Build and set TS1 bolt beam towers and begin TS1 and 
TS2 soffit installation. Continue drilling for FRP installation.

COORDINATION AND STATUS
FB&L Project

Pontoon P: Form and pour exterior wall W3 and closures C3. Strip upper anchor gallery and W3 forms. Set top deck TS1 bolt beam towers and complete TS1 and 
TS2 soffit installation. Begin TS1 rebar installation. Build and set TS3 bolt beam towers. Continue drilling for FRP installation. 

FBL communicate sequence changes in each cycle and confirm existing CO’s and WA’s accommodate revised sequence

FBL communicate any revisions/supplements to WA’s via email to all signatory parties

Recordable Incidents

Project Total

Contract 7826 Page 1 of 2  8/16/2013



ENVIRONMENTAL
Previous Total Current Week

22 0

17 0

QUALITY
Previous Total Planned / Actual Project Total Open Closed

559 4/4 563 3 560

Previous Total Open Current Week

523 41 8

87 6 0

• NCR-420:  Material Sampling:  One sample was not taken within the required frequency

• NCR-421:  Pontoon O:  Portions of Wall 3 were poured too high

• NCR-422:  Precast Panels:  Vertical cracking 1 to 2-inches from edge

• NCR-423:  Pontoon M:  During Closure Pour 1, a form leaked more than 1yd of concrete

• NCR-424:  Pontoon BSW:  Access hatch blockout was placed 2 foot off of plan location

• NCR-425:  Pontoon P:  Cell 3, 4 & 36 have greater than 30 linear feet of cracks exceeding 0.006

• NCR-426:  Pontoon O:  A 30-in x 20-in area was found unconsolidated in the UAG wall

NCR-427:  Pontoon M:  Six low rise column dowels at 5L/2T were poured approx. 1-inch south of plan location

See NCI/NCR Log

PUBLIC OUTREACH / COMMUNICATION
• Communications team nears completion on new Pontoon Construction Project folio.
• Project team continues to respond to public disclosure requests.

SENT / RECEIVED - SERIAL LETTERS FOR WEEK
Topic TO FROM

WSDOT KG

See Letter Log or Centric.

RFIs

Project Total Avg. Turn-around Time Completed Submitted Total Open

RFIs 802 10 3 4 12

See RFI Log

Turn-around Time, Completed, Submitted & Open are for the reporting period of (7/18-7/24/13).

PICTURES

No NCIs were written this week:

260 SL 260- PCO 100- Type 1 Pontoon W 102 Bar Conflict - 3rd letter of Protest 

Serial

Eight (8) NCRs were written this week:

67 days

Project Total

Non-Compliance Incidents (NCI)

Non-Compliance Event (ECAP) 22

Minor Environmental Event 17

Audits

Non-Compliance Reports (NCR) 47 days

Avg. Time Open

Pontoon N ‐ Installing transverse PT Pontoon M ‐ Pouring Wall 2 / Pontoon BSE ‐ Pouring UAG
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SCHEDULE

Current/Actual    

June 2013

6/13/2012 8/10/2012 -58 8/10/2012

3/15/2013 3/15/2013 5/4/2013 -50 5/4/2013

8/11/2013 11/21/2013 -102 10/27/2013

2/9/2014 2/9/2014 5/31/2014 -111 4/15/2014

6/3/2014 11/26/2014 -176 9/27/2014

11/8/2014 11/8/2014 5/23/2015 -196 3/8/2015

1/7/2015 1/7/2015 7/1/2015 -175 5/1/2015

Notes: 

1) Dates shown above represent date of Segment Physical Completion

3) Current/Actual dates based on KG's June 2013 CPM Schedule and includes KG estimated inefficiencies

4) Forecast represents PCP's estimated completion dates without KG estimated inefficiencies

Contract Days Added Days Days Elapsed Elapsed %

Time Analysis 1529 214 1254 72%

Potential Schedule Impacts This Period

•

• KG submitted updated CPM schedule on July 19. WSDOT is currently reviewing. 

See Weekly Look Ahead Schedule

COST

New Potential Change Issues This Period (ROM Cost and Time) Cost Time Approval

215 -$                            0 N/A

216 -$                            0 N/A

217 -$                            0 N/A

* Issue created to track correspondence, Project Office determination - no entitlement.

Region

New Pending Changes This Period (Contractor Submitted Costs) Cost Time Approval

102 -$                            0 N/A

Number Dollar Value
Schedule Impact 
(Calendar Days)

Original Contract Value 367,330,000.00$        

Executed Change Orders 98 44,408,495.00$          214

Current Contract Value 411,738,495.00$        

Payments to Date: 262,116,206.00$        

Pending Changes 0 -$                            

Potential Change Issues 34 25,826,169.00$          TBD

Estimated Contract Exposure* 437,564,664.00$        

*Does not include potential costs associated with identified risks.

Notes:

2) There are 102 CO's in CCIS, 98 executed, 2 voided & 2 on-hold w/D-B.

See Change Management Log (includes Work Agreements)

OUTSTANDING ISSUES AND AREAS OF CONCERN

Cycle 2 Tech CO

AG Penetration Rebar

Accept Columns BSE&BSW

Access Pour Back Seq

1) There have been a total of 217 Potential Change Issues. 57 are currently outstanding: 20 w/ WSDOT (12 O/H) & 37 w/ KG (11 O/H).

Other Schedule Notes

Attachment A

Cycle 1

Physical Completion

2) Contract baseline dates based on Change Order #101, which extended Segment Physical Completion after settlement of Cycle 2 issues. New 
baseline schedule is being established. Dates determined by adding the 131 days established in Change Order #101 to the contract milestone dates 
that were established in Change Order #85.

Cycle 2

Cycle 3

Cycle 4

Cycle 5

Cycle 6

Variance (Baseline - 
Current/Actual)

Description Contract Contract Baseline Forecast

Pontoon P W4 pour was delayed one day because of clearance issues and tie wire debris found during the hold point inspection. Pour was originally 
scheduled for 7/22 but moved to 7/23. 
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• Rebar Escalation – KG is reviewing for merit related to initial project delays

• Crack Repair Status – Escalate to Horkan/Nelson – project putting together info

• Cycle 3-6 TIA

• Cycle 3 – 6 Issues – KG has not submitted request

• RFC Documents

Contract 7826 Attachment A ‐ Page 2 of 2 8/16/2013
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Project Director: Tom Baker Week Ending: 8/2/2013

Dave Ziegler Project: 7826 / U52003A

Construction Manager: Dewayne Matlock Project Budget: $419.6M

Business Manager: Jon Danks Project Cost to Date: $310.3M (Includes Sales Tax)

Design-Builder: Kiewit-General (K-G)

PROGRESS SUMMARY 

•
•
•

•
•

•

Cycle 4
•
•

•
•
•

•

•

•

•
•

SAFETY

Previous Total Current Week

1/9 0

0/1 0

722/0 7/7

•

ENVIRONMENTAL
Previous Total Current Week

22 0

17 0

0/1

Project Total

Non-Compliance Event (ECAP) 22

Contract Days without an Incident

Minor Environmental Event 17

No safety incidents this week. The weekly safety walk focused on safety under, on, and around the soffits.

Lost Time Incidents

Weekly Construction Report

Pontoon O: Strip top deck TS3. Complete rebar installation and pour TS1 and TS2. Continue drilling for FRP installation. 

Principle Engineer:

This Week

Next Two Weeks

Cycle 3
Pontoon BSW (Type 4): 60% complete.  Poured and stripped UAG.

Precast: 23 Panels were poured this week. A total of 170 out of 373 (46%) have been poured to date.

Environmental:  On Aug. 1st,  KG and WSDOT finalized the Cycle 2 fish handling “lessons learned” document, which includes recommendations for continuing 
incremental improvements to fish handling during future float-outs.  WSDOT transmitted the document to the agencies (USFWS, NMFS, WDFW, Ecology) and the 
QIN for their awareness.  A meeting is not planned with the agencies or QIN unless they have significant questions or concerns with the plans for Cycle 3 float-out, 
now anticipated for October 2013.

Pontoon BSE (Type 5): 50% complete. Poured W1.

Pontoon O (Type 1): 65% complete.  Installed soffit forms at TS1 and TS2. TS3 pour was delayed due to spalling issue. Performed crack mapping and 
waterproofing at keel slab from 1T to 6T.

Pontoon N (Type 1): 60% complete.  Poured W2.  Installed bottom mat and PT duct at TS3.  Performed crack mapping and waterproofing at KS1, KS2, KS3, and 
KS4.

Pontoon M (Type 1): 60% complete. Installed vertical bolt beam and top transverse PT ducts at 14T. Stripped closure forms at W1 and W2.

Pontoon P (Type 1): 55% complete.  Poured C3, C4, and W3 . Stripped UAG. Installed bolt beam and transverse PT ducts along 1T. Grouted thermal control 
pipes at vertical bolt beams on the north end of the pontoon.

Pontoon BSW: Complete upper anchor gallery soffit and rebar installation. Complete top deck rebar installation. 

Pontoon BSE: Strip exterior wall W1. Begin top deck soffit installation. 

1/9

729/7

WSDOT/KG

Pontoon N: Pour and strip top deck TS3. Complete TS2 soffit and rebar installation. Pour TS2. Complete TS1 soffit installation and begin rebar installation. 
Continue drilling for FRP installation. 

Pontoon M: Complete top deck TS3 rebar installation. Pour TS3. Complete TS2 soffit and rebar installation. Begin TS1 soffit installation. Continue drilling for FRP 
installation. 

COORDINATION AND STATUS
FB&L Project

Pontoon P: Strip exterior wall W3. Complete top deck TS1 soffit and rebar installation. Pour TS1. Complete TS2 and TS3 soffit installation and begin rebar 
installation. Continue drilling for FRP installation. 

FBL communicate sequence changes in each cycle and confirm existing CO’s and WA’s accommodate revised sequence

FBL communicate any revisions/supplements to WA’s via email to all signatory parties

Recordable Incidents

Project Total
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QUALITY
Previous Total Current Week Project Total Open Closed

563 11 574 8 566

Previous Total Open Current Week

526 41 3

87 5 0

• NCR-428:  Pontoons BSE/BSW – Pocket formers were not installed on 4L at 1T and 4T

• NCR-429:  Pontoon N – Wall 1 pour exceeded thermal control requirements by 3.1 degrees for 15 hours

• NCR-430:  Pontoon O – UAG wall thickness was poured from 4.5-inches to 6-inches.  The wall should be poured at 5-inches.

See NCI/NCR Log

PUBLIC OUTREACH / COMMUNICATION
• Communications team completed and posted the new Pontoon Construction Project folio to the Program website.
• Program management briefed media about pontoon change orders on July 30.
• Project team continues to respond to public disclosure requests.

SENT / RECEIVED - SERIAL LETTERS FOR WEEK
Topic TO FROM

WSDOT KG
See Letter Log or Centric.

RFIs
Project Total Avg. Turn-around Time Completed Submitted Total Open

RFIs 809 9 1 7 16

See RFI Log

Turn-around Time, Completed, Submitted & Open are for the reporting period of (7/25/13-8/2/13).

PICTURES

No NCIs were written this week:

261 SL 261 - PCO 107 - Type 1-1A Pontoon C 105 Column Rebar Conflict Cycle 2-6

Serial

Three (3) NCRs were written this week:

68 daysNon-Compliance Incidents (NCI)

Audits - Actual

Non-Compliance Reports (NCR) 48 days

Avg. Time Open

Setting soffit decks in preparation for a top slab  
pour in P Pontoon. 

P Pontoon Wall 3 pour, the last exterior  
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SCHEDULE

Current/Actual    

June 2013

6/13/2012 8/10/2012 -58 8/10/2012

3/15/2013 3/15/2013 5/4/2013 -50 5/4/2013

8/11/2013 11/21/2013 -102 10/27/2013

2/9/2014 2/9/2014 5/31/2014 -111 4/15/2014

6/3/2014 11/26/2014 -176 9/27/2014

11/8/2014 11/8/2014 5/23/2015 -196 3/8/2015

1/7/2015 1/7/2015 7/1/2015 -175 5/1/2015

1) Dates shown above represent date of Segment Physical Completion

3) Current/Actual dates based on KG's June 2013 CPM Schedule and includes KG estimated inefficiencies

4) Forecast represents PCP's estimated completion dates without KG estimated inefficiencies

Contract Days Added Days Days Elapsed Elapsed %

Time Analysis 1529 214 1261 72%

Potential Schedule Impacts This Period

•

• KG submitted updated CPM schedule on July 19. WSDOT is currently reviewing. 

See Weekly Look Ahead Schedule

COST

New Potential Change Issues This Period (ROM Cost and Time) Cost Time Approval

215 -$                          0 N/A

216 -$                          0 N/A

217 -$                          0 N/A

Region

New Pending Changes This Period (Contractor Submitted Costs) Cost Time Approval

102 -$                          0 Needed

Number Dollar Value
Schedule Impact 
(Calendar Days)

Original Contract Value 367,330,000.00$       

Executed Change Orders 98 44,408,495.00$         214

Current Contract Value 411,738,495.00$       

Payments to Date: 289,321,619.20$       

Pending Changes 0 -$                          

Potential Change Issues 34 25,826,169.00$         TBD

Estimated Contract Exposure* 437,564,664.00$       

*Does not include potential costs associated with identified risks.

2) There are 102 CO's in CCIS, 98 executed, 2 voided & 2 on-hold w/D-B.

See Change Management Log (includes Work Agreements)

OUTSTANDING ISSUES AND AREAS OF CONCERN
• Rebar Escalation – KG is reviewing for merit related to initial project delays

• Crack Repair Status – Escalate to Horkan/Nelson – project putting together info

• Cycle 3-6 TIA

• Cycle 3-6 Issues – KG submitted change proposal on July 31. WSDOT currently reviewing. 

• RFC Documents

Cycle 2 Tech CO

AG Penetration Rebar

Accept Columns BSE&BSW

Access Pour Back Sequence

1) There have been a total of 217 Potential Change Issues. 57 are currently outstanding: 20 w/ WSDOT (12 O/H) & 37 w/ KG (11 O/H).

Other Schedule Notes

Attachment A

Cycle 1

Physical Completion

2) Contract baseline dates were established by CO #101 Cycle Two Pontoons. Negotiations for cycles 3-6 are underway and will determine 
additional days needed for the remainder of the contract.

Cycle 2

Cycle 3

Cycle 4

Cycle 5

Cycle 6

Variance (Baseline - 
Current/Actual)

Description Contract Contract Baseline Forecast

Pontoon O exterior wall W3 was poured 3 inches too high and KG crews had to chip the concrete down to the correct elevation. While chipping, 
some spalling occurred at the construction joints which will require a repair prior to the top slab TS3 pour. This will delay the TS3 pour 
approximately 5 days, from July 31st to August 5th. Pontoon O is the furthest pontoon along, however, so this is not likely to impact to the overall 
Cycle 3 schedule. 
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