	“One-pager”

Summary
	PROJECT NAME
Project Location

December 2009
	Thumbnail project vicinity
 map goes here.

	Project Description

Describe the project:
What is it intended to do?

Where?

How far along is the project?

What is the current project phase?
	CEVP Cost Range (opinion of cost range as of Dec 2009 project analysis)
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Total-Cost [$M]

Total Cost 

Year Of Expenditue (YOE)

Pre-mitigated

Base Pre-mitigated

CDF

90% 154 $M

50% 133 $M

10% 114 $M



	Project Benefits

· Facilitate efficient movement of traffic through…..

· Adds capacity and enhances facilities thereby y; relieving existing and forecast congestion….
· Improves access to and from  --- - -- - - ---- -- and highway system;

· Provides essential access to the emerging  - - - - - - -     area.
	

	
	CEVP Schedule Range (10th to 90th %-ile)

	
	Ad Date
	06/2014 to 07/2015
	Probable ad date and completion date analysis of project in January 2010.

	
	Construction Complete
	11/2016 to 02/2018
	

	
	Key Project Cost Risks (estimated  ~ most likely impact value)

	Key Assumptions

· Assumed a design-bid-build project.

· Funding is available for Preliminary Engineering, Right-Of-Way and Construction.

· Record of Decision anticipated by SEASON and YEAR.
· Design for this project is approximately 5% to 10% complete.
	%p
	Threats

	
	95
	ROW Plan delay, (~$3 M)

	
	50
	Higher PE costs (~$4 M)

	
	40/20
	ACME accommodations (~$1 M/~$7)

	
	20
	Partial R/W acquisitions become full takes (~$6M)

	
	75
	RR Crossing foundation/alignment concerns (~$1 M)

	
	
	Opportunities

	
	20/10
	Design near 42nd Av connection (~$2 M/~$12 M savings)

	Project History (key dates)
<project team to provide> - examples…

· 1996 ….

· 2000….

· 2009…..
	%p
	Key Project Schedule Risks (estimated ~most likely impact value)

	
	
	Threats

	
	95
	ROW Plan delay, (~12 months)

	
	75
	Construction delays – cumulative (~5 months)

	
	25
	NEPA challenges (~12 months)

	
	20
	Partial R/W acquisitions become full takes (~6 months)

	Level of Project Design
	
	
	
	
	
	
	December

2009
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       Base Pre-Mitigated


― Cumulative Distribution Function








