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• Emerging transportation trends 
• Role of local agencies in transit 
planning 

• Planning ahead  
• Partnerships and Outreach 
• Land Use 
• Transit Priority Treatments 
• Measures 
• Accessibility   

• Examples 

OVERVIEW 

The recently released Washington 
State Public Transportation Plan 
suggests there has never been a greater 
need for public transportation in both 
urban and rural communities to meet 
anticipated growth demographic shifts, 
social justice concerns and 
environmental challenges.  
http://www.wsdot.wa.gov/Transit/TransportationPlan  

 

http://www.wsdot.wa.gov/Transit/TransportationPlan


WHY PLAN? 

Growth and 
GMA 





BEHAVIOR IS CHANGING 



AN AGING POPULATION 

Image of future population 



BEST PRACTICE – TRANSIT MASTER PLAN 



• Partnership essential for 
success 
• Transit operates on local  streets 
• Locals need choices and access 

provided by transit 
• Rule of Thumb:  

• Leave your Jerseys at the door 
• Set clear goals  
• Checks and balances 

 
 
 

 
 
 
 

BUILDING PARTNERSHIPS 

Vision – Over the next ten years and beyond, 
Seattle residents, regional commuters, and 
visitors choose transit as the most convenient 
and reliable way to access Downtown Seattle. 

Goals:  
1. Ensure transit can be efficiently operated to 
provide reliable access to and circulation within 
Downtown Seattle during the next ten years of 
construction activities and for decades to come. 
2. Make coordinated decisions in a timely manner 
to deliver maximum value for the traveling public, 
taxpayers, businesses, and the environment. 
3. Promote interagency collaboration as a model 
for success; providing seamless and efficient 
transit service in Downtown Seattle and an 
efficient transportation network.  
4. Develop and ensure a common, shared long 
term transit vision among the agencies. 
5. Ensure effective stakeholder involvement. 



INCLUSIVE OUTREACH 

• Bring partners into the process 
• Meet them where they are 
• Look for lots of opportunities to 

interact in meaningful ways 
• SMMI (Smartphone delivered 

Multi-modal Information) 
• Make them true partners 

• Rule of Thumb: 
• Broad interests 
• Open discussion 

 
 
 

 
 
 
 



• Land use drives transportation, 
and transit is no different 

• Key factors: 
• Density 
• Mix of uses 
• Parking requirements 
• Built environment 
• Siting of public/major facilities 

• Rule of thumb: Be along the way 

YOUR LAND USE PATTERNS DRIVE TRANSIT USE 



• How do your plans and 
infrastructure support transit 
service? 

• Examples: 
• Transit signal priority* 
• Bus lanes/BAT lanes 
• Transit emphasis corridor 
• Bus stops (in-lane) 
• Bus layover 

• Different perspective: Moving 
people vs moving vehicles 
 

BUSES OPERATE ON YOUR ROADS 



MOVING TRANSIT IN OUR COMMUNITIES 

• Death of a thousand cuts 
• Holding peds to turn buses 
• Load passengers quickly 
• Incident Response 

• Rule of Thumb: Balance the 
movement of people 



MEASURE WHAT MATTERS 

• Establish measures of 
effectiveness that align 
with goals 
• Comparative Transit 

travel times/speeds 
• Variability = Reliability 

• Measure over time and 
look at trends 

• Rule of Thumb: How do 
you measure success? 
 
 
 

 
 
 
 



• All trips, even auto trips, start 
and end as a pedestrian trip 

• Transit access is one of many 
reasons to improve ped/bike 
mobility 
• Safe routes to school 
• ADA accessibility 
• Active transportation 

• Rule of Thumb: Urban/suburban 
streets with bus service should 
also have sidewalks 

PASSENGERS WALK AND BIKE TO TRANSIT 



• What are you community’s needs? 
Document them. 

• Congestion, special needs, 
tourism, economic 

• Plan for transit success 
• Encourage walkable land use 

patterns 
• Plan for all modes 
• Identify concrete ways you can 

invest/support in transit 
• Develop relationships with your 

local transit agency and special 
needs providers 

• How can you support their 
goals? 

• Example: Community Transit 
 

BEST PRACTICES – COMP PLANS 



• Partnership and Outreach  Early, inclusive/accessible, sustained, 
and reflective of the community  

• Land Use  Density, diversity, destinations, … 
• Planning Ahead  Clear play book and small investment to guide 

your future  
• Transit Priority  Value and right size sensible transit investments 

• Treatments 
• Measurement 

• Accessibility  Think about transit when planning for ped/bike 
facilities 

TAKE AWAYS 



CONTACTS 
Jeanne Acutanza  Jeanne.Acutanza@TranspoGroup.com  
Adam Parast  Adam.Parast@TranspoGroup.com  
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